





8. Managing high density housing

Bowling Green, Cork

Cloid provides:

¢

Professional property and housing management
services for high density units

Experience of higher level management input
required for apartment blocks

Efficient management and upkeep of common
areas and open spaces

Proper management of service contracts for
shared services such as entry systems, lifts and fire
safety sysfems
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¢ Transparency and accountability concerning

service charges

Pro-active collaboration with management
companies, private managing agents and
residents

Experienced and frained staff, some with
qualifications from the Irish Property and Facilities
Management Association



loftus Hall, Tallaght

Estate name: Loftus Hall, Belgard Square
Location: Tallaght, South Dublin

County Council

No. of units: 38

¢ Cluid owns and manages 38 apartments in
this large, mixed use development close to
the Square Shopping Centre and Tallaght
Hospital. The development consists of 373
apartments, car parking and a number of
retail units, including Supervalu and Crunch
Fitness.

¢ The communal facilities grant available to
Cloid contributed to a community facility as
part of the development. This means that a
large meeting room and small office and
kitchen are available to all the residents.

¢ Cloid staff liaise closely with Veris Residential
Infernational who are acting as managing

¢ agent for the complex. VWe contribute to

overall service charges on the development,
but are directly responsible for services in the
Cloid block. Tenants are provided by Cluid
with a detailed breakdown of the service
charge budget on an annual basis.

¢ We proactively deal with all issues that arise

within our block and ensure compliance with
the Management Company House Rules.

¢ "Cluid Housing Association became

involved with our development in Tallaght

at a very early stage and their input was
hugely important to the eventual success

of the development. Cliid now manages
Loftus Hall ot Belgard Square and we are
exiremely impressed by the quality and
depth of their management expertise.” = Tom
Hamilton, Development Director Shelbourne
Developments Lid.
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Other Cluid Publications

Publication:

Date:

Details:

Publication:

Date:

Details:

Publication:

Date:

Details:

Fundraising for Esfate Management in Social Housing
2008

Cloid published this guide to grant aid as a resource for housing staff and residents associations,
to help identify funding sources to enhance existing amenities or infroduce new services. By
focusing on key themes and providing an easy-to-use index of funds the guide should enable
readers fo tap info a wide range of funding opportunities.

Estate Development Resource Pack
2009

This resource pack for housing staff contains practical guidance on a range of estate
development activities, such as setting up residents associations; developing estate codes and
esfate agreements efc. It provides practical checklists and femplates as well as references fo
sources of further information.

Sheltered Housing: Scheme Managers’ Manual
2007

This manual is a comprehensive guide to the management of high quality sheltered housing.

It confains guidance on issues such as: liaising with care services, facilitating social activities,
dealing with illness or death, health & safety and finance issues. A range of practical checklists
and femplates are included. The manual was developed by Cliid in consultation with tenants,
staff and other experts in the field. It is Cltid's hope that the manual will contribute to improving
management practices in shelfered and supported housing country-wide.
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Notes

32 Cldid Housing Association | Managing Homes



Office Network:

National Office

37 Killarney Street
Dublin |

Tel 01 7072088
Email cluid@cluid.ie

North East Region

Suite 6, Shanowen Business
Centre

Shanowen Road

Santry, Dublin 9

Tel 01 8578030

Email northeast@cluid.ie

South East Region
Confederation House
Waterford Business Park
Cork Road

Waterford

Tel 051 862020

Email southeast@cluid.ie

North West Region
Innovation House
Ballybrit Business Park
Ballybrit

Co. Galway

Tel 091 786490

Email northwest@cluid.ie

South West Region

I8 White Street

Cork City

Co. Cork

Tel 021 5006500

Email southwest@cluid.ie






