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‘…about a home, 
a community,  

a society where 
everyone has  
a great place  

to live.’
Sarah Mallon, Clúid Housing Officer
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Clúid Housing Association is …
… an innovative, independent, 
not-for-profit organisation that 
develops and provides high-quality, 
affordable, rented social housing 
for people who do not have the 
resources to buy their own home 
or pay for private rented housing.   
The vision of Clúid Housing Association (Clúid) is that   

of a society where everyone has a great place to live. 

Clúid aims to achieve this by providing quality housing 

and services to enable people to create homes and 

thriving communities. 

Since its establishment in 1994, Clúid has made available 

a total of 3,578 houses and apartments, providing 

housing to low income families and single people, older 

people, people with a disability and Traveller families all 

over Ireland (see Table 1). Clúid also delivers housing 

and tenant services to these properties. Additionally, 

Clúid is responsible for delivering these services to 

1,280 properties that are owned by others such as local 

authorities or developers. 

In 2011 Clúid delivered housing and tenant services   

to individuals and families in 4,857 properties around 

the country.  

Clúid’s housing and tenant services include: ensuring 

that dwellings are well maintained; collecting rent; and 

ensuring that the environment within its housing estates 

is maintained to the highest standard.

Clúid is also heavily involved in community and estate 

development projects around the country, with the aim of 

empowering people to create thriving communities.

Clúid’s vision is ...

A society where everyone has a great place to live.

Clúid’s mission is ...

To provide quality housing and services to enable people 

to create homes and thriving communities.

Clúid’s values are …

… Professionalism 

Clúid drives up standards through a commitment to  

high-quality services, continuous improvement and 

investment in its people.

… Innovation 

Clúid works at the forefront of the sector, focusing on 

solutions and innovating in a constantly changing Ireland.

… Respect 

Clúid’s work is underpinned by a mutual respect and 

trust between customers, staff and managers. Clúid 

listens to and learns from its customers and staff and 

recognises those staff who go the extra mile.

… Collaboration 

Clúid values partnerships in achieving the best outcomes. 

Clúid is open, co-operative and easy to do business with.

… Sustainability 

Clúid ensures that all its activity is socially, financially 

and environmentally sustainable.
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Carlow County Council 69

Carlow Town Council 70

Cavan County Council 38

Cork City Council 145

Cork County Council 460

Donegal County Council 129

Drogheda Borough Council 64

Dublin City Council 389

Dun Laoghaire-Rathdown County Council 150

Dundalk Town Council 148

Fingal County Council 10

Galway City Council 57

Galway County Council 131

Kerry County Council 156

Kilkenny County Council 18

Laois County Council 156

Leitrim County Council 10

Limerick County Council 78

Longford County Council 137

Louth County Council 19

Mayo County Council 117

Meath County Council 43

Monaghan County Council 12

North Tipperary County Council 110

Offaly County Council 55

Roscommon County Council 25

Sligo Borough Council 109

Sligo County Council 33

South Dublin County Council 278

South Tipperary County Council 106

Waterford City Council 126

Westmeath County Council 4

Wexford County Council 97

Wexford Town Council 29

Table 1

3,578 properties 
acquired by Clúid and delivered to tenants 

(by local authority area)
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… playing a 
significant 

role in today’s 
society
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The Government’s Housing  
Policy Statement, published 
in June 2011, marked a major 
change in Irish housing policy. 
The policy placed housing 
associations,‘at the heart of the 
Government’s vision for social 
housing provision’.
This represents a very exciting challenge for Clúid and the 

housing association sector, at a time when the funding 

model is undergoing radical transformation, away from 

government grants towards private finance, and at a time 

when social housing waiting lists continue to grow.

Clúid’s acquisition of 58 homes in the Beacon South 

Quarter scheme in Sandyford is an example of an 

innovative use of private finance. The scheme represents 

the first loan to a housing association from the State-

established body the Housing Finance Agency; the first 

use of the Capital Advance Leasing Facility (CALF), set 

up by the Department of the Environment, Community 

and Local Government; and the first purchase for social 

housing of dwellings held by NAMA.

In 2011 Clúid was also part of a ground-breaking 

programme that aims to assist some people who are 

experiencing serious difficulties with their mortgage.  

The Mortgage to Rent scheme, which is being piloted 

by Clúid with a number of lenders and the Department 

of the Environment, Community and Local Government, 

involves people staying in their home, but as a housing 

association tenant rather than as an owner occupier.

Clúid is confident that private finance can be made to 

fund successfully the provision of social housing.  

To achieve this we need to be able to work in an 

environment in which private funders will want to lend 

to housing associations with confidence. Clúid believes 

that effective regulation and validation of competency is 

critical to inspiring confidence among private lenders in 

the housing association sector which will, in turn, lead to 

a flow of funds from private funders. 

We, Clúid’s voluntary Board Members, will continue to 

prioritise identifying pioneering solutions, with particular 

emphasis on developing a successful private finance 

model. As newly elected Chairperson, I am proud to play 

my part in helping to ensure that Clúid remains at the 

forefront of the delivery of social housing. 

As one of the biggest housing associations in Ireland, 

Clúid today plays a greater role than ever in actively 

moving people off the social housing waiting lists, 

through the provision of good-quality, well-managed, 

affordable housing that can become the homes that form 

the basis for great places to live. 

Clúid will continue to partner with Government, private 

funders and other stakeholders to develop creative 

ways of providing the maximum number of homes 

to people in housing need. Clúid will work with Jan 

O’Sullivan, TD Minister of State, Department of the 

Environment, Community and Local Government with 

special responsibility for Housing and Planning, and her 

Department. This work aims to identify how Ireland can 

develop a successful private finance model, so that private 

funders will lend to housing associations with confidence 

and more quality affordable housing will be delivered. 

David Burke, Chairperson,    

Clúid Housing Association
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‘While Clúid is committed to 
delivering housing, our tenants and 
our high-quality services will always 

remain at the centre of our work.’
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With the new leading role placed on housing associations 

to deliver social housing, the dramatic cutback in public 

funding and the high demand for affordable housing, 

Clúid has never been more determined to deliver  

good-quality, affordable housing to those who need it. 

In doing this, we are driven by our vision of a society 

where everyone has a great place to live. 

This vision was drafted in 2011 after our 92 staff across 

the country came together to share Clúid’s common drive 

forward in a challenging and exciting environment. 

While Clúid is committed to delivering housing, our 

tenants and our high-quality services will always  

remain at the centre of our work, no matter what  

changes lie ahead. 

In 2011, while implementing a number of innovative 

housing delivery mechanisms, Clúid focused on 

improving its services to its residents in 4,857 homes 

across the country. 

This included the establishment of Clúid’s first ever 

central point of contact for tenants. The ‘Contact Centre’ 

brings Clúid’s customer services into one single point 

of contact, allowing staff to respond to the needs of its 

customers in the most effective way, while providing the 

highest standard of service.  

‘A great place to live’ means more than just bricks and 

mortar. Our mission recognises that Clúid provides 

houses, as well as high-quality services, delivered by 

our staff. This enables individuals and families to create 

homes and thriving communities.

I am delighted that Clúid’s Annual Report 2011 shares 

some of the innovative and successful projects that our 

staff have been working on across the country. 

Clúid will continue to listen to its customers, to improve 

its services and to ensure that, going forward, its 

residents’ voices are heard at national level. 

I hope that, through the stories told by our staff, and the 

outcomes of 2011 highlighted in this publication, you too 

will share a sense of our vision and mission to deliver 

good-quality housing to those who need it.

As Chief Executive of Clúid, I am committed to continuing 

our very effective working relationship with Government 

and key stakeholders, in order to bring Clúid’s vision of 

‘a great place to live’ for everyone  in housing need in 

Ireland one step closer to reality.

Brian O’Gorman, Chief Executive,    

Clúid Housing Association

... where everyone has a great place to live
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…delivering 
housing
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2011 saw a significant reduction 
in Government funding for the 
delivery of social housing. The 
majority of the remaining capital 
grant funded schemes concluded 
in 2011 allowed Clúid to acquire 
97 properties (Table 2). 
While social housing waiting lists grew rapidly, from a 

total of 56,000 households in housing need in 2008 to 

98,000 in 2011, the Government published its Housing 

Policy Statement. This set out a leading role for housing 

associations in the delivery of social housing. 

As a result of these changes, 2011 proved to be a 

challenging and transitional period for Clúid and the 

wider housing association sector. 

Clúid altered its approach to housing delivery and 

responded to the significant changes with solutions 

that had never yet been tested in Ireland. By remaining 

committed to the delivery of housing and adapting a 

range of new and innovative measures, Clúid delivered 

an output comparable to previous years, despite the 

challenges of 2011. 

New and creative initiatives, implemented by Clúid in 

2011, included: sourcing private finance; involvement in 

a Mortgage to Rent scheme; commissioning research 

into private finance; utilising the private sector leasing 

scheme; and managing unsold affordable housing. Clúid 

also continued to regenerate tired communities and 

provided housing and tenant services to local authorities 

around the country. These are dealt with below:  

1  Sourcing Private Finance

Clúid’s funding stream for the delivery of housing 

moved away from capital ‘bricks and mortar’ grants 

in 2011, towards the use of private finance from the 

Housing Finance Agency1 (HFA) and commercial  

lending institutions.  

Beacon South Quarter, Sandyford, South Dublin

In July Clúid received approval to purchase 58 high-

quality apartments in a well-serviced location in the 

Beacon South Quarter scheme in Sandyford. This 

represents the first private finance initiative and the first 

time the Housing Finance Agency has given loans directly 

to the housing association sector.

A loan of approximately 75% of the purchase price was 

approved by the HFA. The remaining 25% was funded 

from Clúid resources and a newly created Government 

subsidy payment, which supports the purchasing of new 

homes for social housing, using funding from financial 

institutions.

All apartments were purchased from NAMA. Thirty-four 

of the apartments were allocated to social housing, and 

the remaining 24 will be rented at market rents. This is 

in keeping with the Government’s objective of developing 

mixed-tenure communities that have the capacity to be 

socially and economically sustainable in the long term. 

Clúid will let the social housing units to its tenants at 

an affordable rent, and will let the other apartments at 

market rent to people with higher incomes. The income 

from rents will be used by Clúid to repay the loan.

1. The Housing Finance Agency (HFA), which is an independent company under the aegis of the Minister for the Environment, Community 
and Local Government, was established in 1982 to provide loan finance to local authorities. In 2011 the HFA expanded its remit to include 
housing associations.  
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Cork City Council (Elderwood) 4

Cork City Council (Lee Vista) 1

Cork City Council (Morrisons Land) 3

Cork County Council (Ballyvolane) 2

Cork County Council (Carrigaline) 1

Dublin City Council 5

Fingal County Council (Kinsealy) 1

Fingal County Council (Marina Village, Malahide) 1

Fingal County Council (Robswall, Malahide) 1

Galway City Council 10

Limerick County Council 13

Mayo County Council 33

Meath County Council (Athlumney Wood, Navan) 1

Meath County Council (Commons Road, Navan) 2

Offaly County Council 7

South Tipperary County Council 8

Westmeath County Council 4

97 properties
acquired by Clúid in 2011 

(by local authority area)

Table 2
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Mortgage to Rent 

In 2011 Clúid was invited to pilot a Mortgage to Rent 

scheme with the Department of the Environment, 

Community and Local Government and a number of 

lenders. A Mortgage to Rent scheme was one of the 

recommendations in the Keane report2, published in 

September 2011.  

Mortgage to Rent is a scheme that aims to help some 

people whose mortgages are unsustainable, that is,  

they cannot pay their mortgage and there is no 

reasonable prospect of them being able to make full 

repayments in the foreseeable future.

The scheme involves the household staying in their  

home, but as a tenant, rather than as an owner occupier. 

The dwelling is sold by the lender to a housing 

association and the former borrower becomes a tenant 

of the housing association and pays rent to the housing 

association, instead of a mortgage to the lender.

During the last quarter of 2011 Clúid worked with the 

Department of the Environment, Community and Local 

Government and a number of lenders to assist in the 

development and implementation of a pilot scheme.  

The first cases were identified for assessment for 

inclusion in the scheme. 

Research 

In 2011 Clúid commissioned a research project which 

examined, in detail, how Canada and the UK have 

employed a private finance model, and identified some 

of the key practical measures that would help to make a 

private finance model deliver social housing in Ireland. 

This research was the first project funded by the Adrian 

Norridge Housing Research Bursary, established in 

honour of the founder of Clúid, Adrian Norridge. The 

bursary, which is awarded annually, supports applied 

research on housing issues that will be of relevance to 

the social housing sector in Ireland. The report can be 

downloaded on www.cluid.ie. 

2  Private Sector Leasing Scheme

In recent years, the previously buoyant property market 

has declined significantly, resulting in a substantial 

number of properties, originally constructed for sale, 

remaining vacant. The Department of the Environment, 

Community and Local Government looked to address 

this problem and launched the Social Housing Leasing 

Initiative (SHLI) in 2009. 

Since then, Clúid has actively sought to engage with all 

aspects of the SHLI programme, including the leasing 

of empty, privately owned properties under the Private 

Sector Leasing scheme (PSL).

Under PSL, Clúid enters into a long-term agreement 

(typically 15 years) with the property owners and pays 

them guaranteed rents, based on a percentage of the 

market rent, for the duration of the lease agreement, 

regardless of occupancy. Clúid also takes over the 

majority of the day-to-day maintenance and repairing 

obligations on the property. In 2011, under the PSL 

scheme, Clúid received funding approval to sign a lease 

with a private developer in Lynden Court, Portlaoise and 

another in Carraig Ean, Edenderry, Co. Offaly.

The cost of the lease payments is funded by the 

Department of the Environment, Community and Local 

Government, on the understanding that the properties 

are used to house tenants from the social housing 

waiting list. The tenant then pays an affordable rent, 

which offsets some of the management and maintenance 

costs incurred by Clúid.

2. The Inter-Departmental Mortgage Arrears Working Group (known as the Keane report) was published on 30 September 2011. The report 
examined existing arrangements for responding to mortgage arrears and made wide-ranging recommendations:

 •  A Mortgage to Rent scheme should be established, which would involve ownership of the house transferring to a housing association 
and the occupier becoming a tenant of the housing association.

 • Mortgage Interest Supplement is not an appropriate long-term support and should be replaced with a more sustainable response.
 • Reform of personal insolvency legislation and, in particular, bankruptcy arrangements is urgent.
 • There should be an independent mortgage advice function to advise and support mortgage holders in assessing their options.
 The working group specifically did not recommend a blanket debt forgiveness scheme.
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To date, Clúid has identified a large number of potential 

schemes under PSL, but for a variety of reasons the 

majority have not progressed, and at the end of 2011 Clúid 

had only four PSL units in management. Clúid believes that, 

based on its involvement in the PSL scheme to date, and 

particularly its experiences during the course of 2011, the 

scheme needs to be modified if it is to produce a significant 

supply of units. Clúid will work with the Department to 

adapt these changes during the course of 2012.

3  Unsold Affordable Housing

In 2011 Clúid leased a number of Unsold Affordable 

Housing units from local authorities for a period up to 

five years. Unsold Affordable Housing is the term used 

for properties, originally built for sale as affordable 

homes, that were sold at a discount of the market price 

to people who could not afford to buy on the open market. 

Due to the downturn, some of these properties could no 

longer be sold and have been made available to housing 

associations for those on social housing waiting lists. 

In 2011 local authorities across the country leased 102 of 

these properties to Clúid. The breakdown per county can 

be seen below in Table 3.

Clúid let these properties at an affordable rent to people 

on the social housing waiting list. The units are also 

property managed by Clúid. 

The scheme not only provides housing to those waiting 

for a home, but also gives local authorities a respite from 

expensive interest payments on loans, to be diverted to 

such needed services. 

 

4  Regeneration

In 2011 Clúid worked with a number of communities in 

housing estates, around the country, on regeneration 

projects. 

Regeneration involves taking existing properties, which 

have deteriorated significantly over the course of their 

life, and repairing and refurbishing these properties 

and their surroundings to full social and physical 

regeneration. It is a cost-effective way of providing a high 

standard of housing and rejuvenating local communities. 

Below are just some of the highlights from Clúid’s 

regeneration projects in 2011. 

St. Michael’s Road Housing Estate, Longford

Following Clúid’s regeneration of two estates in Longford, 

Total 102 
County breakdown of unsold affordable housing leased to Clúid in 2011

Waterford 26

Cork 30

Kerry 4

Dublin 21

Galway 18

Mayo 3

Table 3

14
Clúid is ...



Knightsbridge, Trim, Co. Meath 14

Belmayne, North Dublin 42

Park View, Stepaside, Co. Dublin 62

Suttons Court, Mitchelstown, Co. Cork 28

Roxboro Mews, Middleton, Co. Cork 14

Total 160 
Additional housing managed by Clúid in 2011

in 2011 Clúid began working on a third regeneration 

project in the town. 

The regeneration efforts were a much anticipated and 

welcome development for the people of St. Michael’s 

Road and Longford Town. The estate, which comprises 

both social housing and privately owned housing, had 

fallen into disrepair over its lifetime, with negative social 

consequences for the local neighbourhood. 

Works carried out in 2011 saw a significant change to  

the once distressed landscape of St. Michael’s Road.  

The €6 million project involves the demolition, 

refurbishment, and construction of 39 homes on the 

estate. Clúid strongly believes that the key factor leading 

to the success of the project is its partnerships with 

tenants and the local community, the local authority, 

local representatives and other local groups. 

St. Patrick’s Estate, Ballina, Co. Mayo

Following the first phase of regenerating 23 houses at 

St. Patrick’s Estate in Ballina in late 2010, a further 42 

homes were refurbished in 2011. 

The new-look estate, which was originally constructed in 

the 1970s and 1980s, has been greeted enthusiastically 

by the tenants, who had been campaigning for a number 

of years for the regeneration of their estate. 

Clúid staff continue to work with new and existing  

tenants in a joint effort to ensure that the regeneration  

is a success. 

5  Property Management on behalf   
of third party owners

In 2011 Clúid’s growing reputation for delivering 

professional housing and tenant services enabled Clúid 

to take into management a further 160 units on behalf 

of third party property owners, such as local authorities 

and developers. These properties are highlighted below 

in Table 4. 

Conclusion

In 2011 a number of significant initiatives were put in 

place by Clúid, in response to the significant shifts in 

national housing policy. 

By prioritising the creation of an effective private finance 

model, Clúid is hoping that the delivery of housing will 

increase substantially in 2012. Clúid will continue to 

work in close partnership with the Government and key 

stakeholders to achieve this. 

Table 4
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‘Clúid is about a home,  
a community, a society where  

everyone has a great place to live.’
Sarah Mallon, Clúid Housing Officer
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Beacon South Quarter Scheme 

Sarah Mallon has been working with Clúid for four years. 

Before joining Clúid, she worked in private property 

management. Sarah talks about the key difference to her 

previous role:

‘I enjoyed working in private property management but 

I wanted my job to be about something more. Instead of 

choosing tenants who had the best job and earned the most 

money, I was suddenly able to give somebody in dire need a 

home they could afford for life. 

‘It’s lovely to be able to offer someone their home, especially 

knowing that they have been waiting so long for it. They see 

this as the beginning of their new life and they are often 

quite emotional when they are moving in.’

Sarah is a Housing Officer for the Beacon South Quarter 

scheme in Sandyford, South Dublin. When asked what  

she first thought of the properties when she saw them  

she replies:

‘I thought: That’s a very prestigious address for us! 

Beacon South Quarter was marketed as a high-end retail, 

residential, office and hotel quarter for South Dublin. The 

apartments are very high spec. The majority of apartments 

are duplex units with high-gloss kitchens, built-in 

wardrobes and fully tiled bathrooms. They are in a prime 

location within the scheme, looking out onto the main 

square. They even have a concierge! It’s pretty unique 

to acquire units in a scheme like this outside the traditional 

funding schemes.’

The 58 units at the Beacon South Quarter will be the first 

funded through the Housing Finance Agency. Sarah explains 

that the new homes are a mix of social and private rented.  

‘I think, ideally, all communities should be mixed tenure 

but unfortunately they are not. The social housing units are 

usually segregated. This has caused a massive stereotype 

around social housing which is difficult for people outside 

the sector to understand.’

Sarah is a firm believer in tackling stereotypes around  

social housing.

‘People’s perception of social housing is usually far from 

the reality. Why should someone be marked out by their 

tenure, not by what kind of neighbours they make? The fact 

is that Ireland is a very different place to the days when 

home ownership was a key ambition. There is a significant 

demand for affordable homes today – just look at the social 

housing waiting list.’ 

When asked where she would hang out if she lived at the 

Beacon South Quarter, Sarah replies: 

‘If I lived here I would probably drink a lot of coffee! Our 

apartments are above the main square in the Beacon 

South Quarter, so you are surrounded by coffee shops, 

restaurants, gyms, shops, and the Luas is only a stone’s 

through away.’
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…providing 
quality 

services
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In addition to its housing delivery, 
Clúid’s mission places significant 
value on providing quality services 
to individuals and families, to 
enable them to create homes and 
thriving communities. 
In 2011 Clúid delivered housing and tenant services to 

individuals and families in 4,857 properties around the 

country. Housing and tenant services include: ensuring 

that dwellings are well maintained; collecting rent; and 

ensuring that the environment within its housing estates 

is kept to the highest standard.

In 2011 Clúid’s growing reputation in delivering these 

services enabled Clúid to take into management a further 

160 properties on behalf of third party property owners, 

such as local authorities and developers.

In order to build on and improve its already solid 

performance, Clúid continues to monitor and assess its 

delivery of services, obtaining customer feedback in the 

process, to drive up standards in customer service. 

Clúid focused on a number of improvement programmes 

in 2011, including: 

•••  An innovative approach to improving tenants’ 

experiences of property repairs.

••• The establishment of Clúid’s first ever central point 

of contact for tenants.

•••  The implementation of a new information 

management system to improve efficiency and 

accuracy in its service to residents.

•••  Identifying areas of physical improvement in 

residents’ homes and communities.

•••  Working with residents to ensure that rents were 

paid on time, avoiding rent arrears and providing 

support and advice where necessary.

•••  Reviewing Clúid’s sheltered housing services.

1  Improving Residents’ Experiences  
of Repairs Services

In March 2011 Clúid set up an internal group with 

responsibility for reviewing and developing a new 

approach to managing routine repairs in homes across 

the country. The group worked with a consultant to 

develop a pilot model called ‘Open Book’. 

‘Open Book’ is a pioneering approach that moves away 

from a responsive contractor recruitment system to a 

more proactive system that involves building working 

partnerships with contractors. While in the past,  

housing repairs involved a great deal of uncertainty 

around value for money, this new approach focuses on 

forming long-term relationships with a select number of 

contractors who agree a targeted cost and are rewarded 

for excellent customer service. 

This model promotes excellence in service by rewarding 

contractors with a performance-related profit for 

achieving key performance indicators. This profit is 

measured using tenant survey results, gathered by 

Clúid’s Contact Centre (see below). 

The success of this innovative approach is dependent 

on partnerships with contractors who share in Clúid’s 

vision. Clúid has partnered with three service providers 

who will deliver a quality repairs service to homes across 

the country. The selected contractors are ISEP Ltd., who 

will work in homes in the East of the country, Munster 

Property Maintenance covering the South region and  

FVG Construction and Maintenance Ltd., covering the 

West region.  

‘Open Book’ promotes value for money for repairs and, 

more importantly, responds to the needs of customers 

in the most efficient way, while delivering an excellent 

repairs service to tenants across the country.
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2  Improving Customer Contact

In November 2011 Clúid announced the establishment of 

the first centralised Contact Centre by a social housing 

provider in the Republic. The centre brings Clúid’s 

customer services into one single point of contact, 

enabling Clúid to respond to the needs of its tenants all 

over the country in the most efficient way, while providing 

the highest standard of customer service.

The Contact Centre team, consisting of eight Advisors 

and one Manager, provides a ‘one-stop-shop’ for 

tenants’ queries on housing, maintenance, repairs, rent 

management and advice. 

Clúid’s tenants were involved in shaping the service 

provided by the Contact Centre in 2011 and influenced 

the decision that there would be no automated phone 

answering service asking callers to select numbers on 

their handsets. 

The Contact Centre’s Advisors aim to answer 90% of calls 

within three rings and resolve the majority of calls at 

first contact. They also aim to achieve a call abandoned 

rate of less than 5% of calls and, where customers do go 

through to a voicemail, they are promptly given an option 

to leave their contact details to be called back. 

The opening of the Contact Centre represents an 

important part of on-going monitoring and improvement 

of customer services in Clúid. 

3  Improving Tenant Information 
Management

In 2011 Clúid worked with MIS Active Management 

Systems Ltd., to implement a new effective online 

housing and tenant information management system. 

The system allows Clúid to log all aspects of its housing 

and tenant services and to record tenants’ relevant 

details in one secure place. 

As part of the implementation, Clúid carried out an 

extensive process review, involving front-line staff, 

looking at the most efficient and customer-focused 

way of carrying out tasks, whether it is approving an 

allocation, booking a repair, or responding to a rent 

query. This played an important role in the configuration 

of the system. 

The system facilitates the booking and monitoring of 

all repairs, the management of allocations and transfer 

applications, detailed case management for complaints, 

and all rent accounting processes. 

A new Customer Relationship Management (CRM) 

module provides the Contact Centre and all other staff 

with instant access to up-to-date tenant information and 

allows all parts of the organisation to deal with tenants’ 

queries consistently, efficiently and accurately. 

4  Improving Tenants’ Homes and  
Their Environment

2011 saw the delivery of Clúid’s largest programme, 

to date, in improving residents’ homes and their 

environment across the country, making them a great 

place to live. These included a wide range of works, 

from window refurbishment to kitchen replacements, to 

fencing and painting works in estates and complexes all 

over the country.  

Example of planned maintenance project    

– Killarney Court, Dublin City

Killarney Court is a 105-unit apartment complex 

developed by Clúid and located in Dublin’s north inner 

city. Over the years the communal areas had become 

increasingly problematic and the estate suffered from 

ongoing, low-level nuisance behaviour.

During 2011 Clúid’s Special Project Manager worked with 

staff and residents at the scheme to identify the issues 

and how to improve the situation for the community. 

Children on the estate were encouraged to get involved 

in the decision making and were asked to make models 

of Killarney Court, showing what they thought were the 

good areas and what areas could be improved to make 

their community a better place to live.  
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Overall, feedback from residents was positive, with 

nearly all respondents stating that living in Killarney 

Court was a positive experience and that the quality of 

the accommodation, physical environment and landlord 

services was much better than they had experienced in 

their previous homes.  

5  Improving Rent Collection and 
Arrears Performance

Clúid’s rents are affordable and based on a household’s 

ability to pay. Clúid aims to make it as easy as possible for 

tenants to pay their rent and sets targets to ensure that 

Clúid residents do not fall behind on their rent. 

In 2011 Clúid gave the new Contact Centre a clear role in 

advising tenants on rent and arrears issues, contacting 

tenants who do fall into arrears at the earliest possible 

stage. Housing Officers provide advice on support and 

money advice services, where appropriate. 

A prize draw for tenants was held for the third year 

running in 2011, to encourage a culture of regular rent 

payments. Tenants must have a clear rent account for a 

qualifying period of 26 weeks each year to be eligible. A 

total of 1,565 households qualified for the draw in 2011. 

Clúid sets a number of targets to ensure that rent arrears 

are kept low. These targets are compared to the national 

Housing Association Performance Management (HAPM) 

framework, established and operated by the Irish Council 

for Social Housing. 

Issue

No play equipment for 7-12 year olds

Vandalism in the internal common areas

Poor-quality, ill-fitting windows

Poor cleaning service

Clúid’s response

Installed permanent metal goal posts in the large play area

Redecorated all blocks and removed all graffiti

Overhauled the hinges and seals

Re-tendered the cleaning contract and increased  

inspections to daily 

Involved tenants in monitoring the cleaning contract

Examples of the issues that residents highlighted, 
and that have since been addressed:
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Clúid also sets a target of four weeks void turnaround, to 

ensure that when properties become available, families 

and individuals can move off the social housing waiting 

list and into their new home promptly. 

6  Improving Clúid’s Sheltered   
Housing Services

In 2011 Clúid completed a review of its Sheltered 

Housing services. Approximately 10% of Clúid’s homes 

are Sheltered Housing for people over the age of 55. 

Sheltered Housing is purpose-built accommodation for 

older people who want to live independently in a safe, 

secure home. Clúid aims to provide a service that enables 

older people to live independently with privacy, dignity, 

security and fulfilment within their own home and for as 

long as they wish and are able to.

The aim of the review was to:

•••  Review the scope and quality of the support services 

provided to the residents who live in Clúid’s 14 

sheltered housing schemes, measured against 

industry standards.

•••  Understand the funding system for the support 

services and map the current funding gaps.

•••  Analyse the current market for sheltered housing 

and Clúid’s position within that market.

•••  Develop a framework to allow Clúid to improve the 

quality of its current services and support the growth 

strategy to increase its leading role as one of the 

largest providers of specialist housing for older 

people in the state.

The findings and recommendations from this review will 

be implemented by Clúid in 2012. 

Conclusion

Encouraged by the achievements in 2011, Clúid is 

committed to on-going assessment and improvement of 

its services. With its vision of a society where everyone 

has a great place to live, Clúid will remain focused on 

continuing to drive up standards in customer service. 

Clúid’s targets and results in comparison 
to the HAPM in 2011:

 Clúid’s target 2011 Clúid’s results 2011 HAPM sector results 2011

Rent collected as % of rent due 101% 99% 99.8%

Rent arrears as % of total rent receivable 2% 2.7% 6.4%

 % of tenants with no arrears 70% 64% n/a
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improvement 
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‘Clúid is about bringing 
communities back to life.’ 

Fiona Cormican, Clúid Regeneration Project Manager
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Regeneration Project, Mayo 

Fiona Cormican is Clúid’s Regeneration Project  

Manager. Standing in a recently restored estate in  

Ballina, Co. Mayo, Fiona reflects on a pre-regenerated  

St. Patrick’s community:

‘It’s hard to believe looking at it today, but this estate was 

once a very shabby, depressed and derelict place, with 

60% of the houses boarded up. The remaining residents of 

the estate had to contend with many problems, including 

illegal dumping, stray dogs, horses, goats and plenty of 

rats. Their houses were in very poor repair and some 

barely fit for human habitation. 

‘The estate always had a strong community network but, 

in my experience, where physical decline starts, social 

decline soon follows. We needed to bring this community 

back to a modern standard of living and give residents a 

comfortable secure environment to live in. 

‘Clúid Head Office and regional staff worked in a combined 

team effort to bring St. Patrick’s back to life.’ 

Today St. Patrick’s estate is a beautifully designed, family 

friendly, modern, yet traditional estate. Each of the houses 

is spacious, bright, comfortable and warm. Fiona talks 

about the residents in St. Patrick’s estate:

‘The residents love their new homes. Now St. Patrick’s is 

a family-friendly, pleasant, safe place to live. They can’t 

believe the difference it has made to their lives. And they 

can be proud of the role they played in making St. Patrick’s 

what it is today.’ 

Clúid believes that residents are the key to regeneration, 

because they are the experts on the estate. Fiona explains: 

‘It is the residents who have lived with the problems for 

years; it is the residents who understand the problems; 

and it is the residents who very often have the best answer 

to the problems. 

‘When we were designing the regenerated St. Patrick’s 

estate we really concentrated on the residents’ advice, 

where the problem areas were, how we needed to design 

out the problem areas and what they needed, for the 

future, to create a sustainable community.’

Fiona believes that regeneration is one of the ways to deal 

with social housing issues in the future.  

‘Clúid is aware of many similar communities across the 

country that could benefit from regeneration.  

‘There’s lots of local authority housing that has fallen into 

disrepair and decline all over Ireland. There was a big 

building boom in the 1960s and 70s, and many of these 

estates declined throughout the 80s and 90s.

‘With regeneration comes new life and activity to an area 

that has suffered neglect and decay. Regeneration is not 

just about the bricks and mortar, but the renewal of the 

community as well.’
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…enabling people 
to create thriving 

communities
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While Clúid provides the housing, 
tenants create the homes and 
communities. In 2011 Clúid 
organised and promoted a number 
of community projects around  
the country, to enable people 
to create thriving communities. 
Some of the events and projects 
held in 2011 included: 

European Neighbours’ Day

In May Clúid held a number of community events in 

housing schemes all over the country to mark European 

Neighbours’ Day, an event that takes place annually 

across Europe. The purpose of the event is to combat 

loneliness and to promote social cohesion. Clúid’s 

biggest Neighbours’ Day event was held in Louth, where 

residents of the five Clúid estates across Dundalk 

came together with staff, local groups and neighbours 

to celebrate with games, sports, food and children’s 

entertainment. 

The events held by Clúid, across the country, were a huge 

success in bringing local communities together for one 

day in the year.

Men’s Sheds, Co. Cork

In 2011 Clúid residents came together in Carrigtwohill 

and Newmarket, Co. Cork to join an international 

movement and establish Men’s Sheds in their community. 

Men’s Sheds are inclusive, friendly environments for 

men to work together on meaningful projects. The key 

purpose is to advance health and well-being in an Ireland 

that provides little encouragement for men to talk about 

their emotions or ask for help. Men’s Sheds combat 

loneliness, isolation and depression, through involvement 

in productive and valuable community projects.  

Community Art Projects

Clúid organised a number of community art projects 

across the country in 2011, to bring neighbours of all 

ages together, through meaningful art projects.

Clúid teamed up with Galway City Council, the Sliabh 

Ban Residents Association and a local art project, to 

hold a series of participative and interactive art-based 

workshops in Sliabh Ban.

Clúid also commissioned a series of photography 

workshops for residents in Mill Court, Bandon, Co. Cork, 

a Clúid Sheltered Housing scheme. The group collectively 

generated a significant body of powerful imagery, which 

was then presented in a book, Grist to the Mill.

In Clifden, Co. Galway, Clúid ran the Age and Opportunity 

initiative, which showcased residents’ life journeys, 

through a photographic exhibition, across the world to 

Australia, New Zealand, Boston, Washington, London, 

Leeds and Birmingham and back to their native 

Connemara. Many of the residents at the scheme are 

emigrants who have returned home to enjoy their senior 

years in Clúid’s Sheltered Housing scheme in Clifden. 

A Visit from the President

In March 2011 one of the schemes where Clúid delivers 

housing management services, on behalf of Dundalk 

Town Council, received a visit from the former President, 

Mary McAleese. Hosted by Dundalk Town Council, 

the event was marked as the President’s last formal 

engagement, a welcome treat for residents of Barrack 

Street, Dundalk.
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Information Days

In 2011 Clúid ran a number of Information days, which 

were predominantly geared towards enhancing safety  

and promoting independent living for older residents,  

in Sheltered Housing schemes around the country. 

In September Clúid organised a programme of ‘Safety 

Week’ events for residents at its Sheltered Housing 

scheme in Tuam. This included talks by Connaught  

Fire Defence, Fold TeleCare and local Gardaí. Clúid,  

in partnership with the residents of St Jarlath’s Court,  

plans to make this an annual event. 

Clúid and the Older Persons’ Network held an 

information day in a Sheltered Housing scheme in 

Ballymun, Dublin in April. The event provided information 

on supports and services for older members of the 

community and included guest speakers from Safer 

Ballymun, Community Gardaí, Welfare Rights, Friendly 

Call Service and the HSE elder abuse campaign.

Sheltered Housing Christmas Parties

Staff in the Sheltered Housing developments  

organised a number of Christmas events in 2011 for 

their older residents. 

In Marewood Court, Ballymun, Dublin, Clúid teamed up 

with Dublin City Council and the neighbouring Sandyhill 

development to organise entertainment and Christmas 

nibbles for the residents. 

In Dundalk, Clúid held a joint party for two of its schemes, 

which welcomed students from the Local CBS National 

School who baked a Christmas cake for the residents. 

This has become an annual event, not only for residents, 

but also for family and friends. 

Conclusion

The strength of community can be found in Clúid’s 

housing schemes all over the country. Clúid believes that 

community involvement projects, like those held in 2011, 

are significant in creating inclusive, thriving communities 

and a society where everyone has a great place to live. 
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The strength 
of community 
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Clúid’s housing 
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over the country. 
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‘Clúid is about new ways of 
bringing neighbours together.’ 

John O’Sullivan, Clúid Housing Officer
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Men’s Sheds, Cork 

In a small corner of an otherwise desolate-looking site, 

in Carrigtwohill, Co. Cork, sit two modest portacabins, 

surrounded by raised vegetable beds in full bloom and 

window boxes overflowing with lettuce and radish plants.  

It may seem trivial to look at, but inside is John O’Sullivan, 

a Clúid Housing Officer, and a group of men, sleeves rolled 

up, busy rebuilding an old Yamaha scooter.

John explains the activity:

‘The lads are working on revamping the scooter. One of our 

tenants is a mechanic so he’s teaching us all the tricks of 

the trade.’

The group are inside Clúid’s first Men’s Shed – a place 

where men in the community can work together on 

meaningful projects. John talks through the purpose of the 

Men’s Shed:

‘Carrigtwohill, like a lot of small towns in Ireland, really only 

had one place for men to enjoy a bit of company – the pub. 

We found there was a lot of community activity for women, 

such as coffee mornings and social groups, and, while 

men are welcome to these, most don’t feel comfortable in 

such a setting. We wanted to offer the men something else, 

something more constructive because, after all, men are 

happiest when they’re tinkering with an old engine or seeing 

a broken piece of furniture come back to life.’

The thing about men, John contends, is that they don’t talk 

about their feelings. 

‘This means that they don’t usually ask for help. The Men’s 

Shed is a place where they can feel good about themselves, 

by being productive and working on projects that are of 

value to the community. It’s a place where men can enjoy 

the craic and a joke in a spirit of comradeship.’ 

John talks about one man who has benefited from the 

Men’s Shed: 

‘One day I got a call from this man’s wife. He was recently 

made unemployed and was now the stay-at-home dad for 

his two young daughters. There was a need for him to get 

out of the house and to do some male bonding. The Men’s 

Shed offered him a place to do that. He’s a really charismatic 

and tenacious guy, who put a lot of effort into moving 

projects forward. You could see he got a lot out of it and his 

confidence grew. He’s now back in full-time employment.’

John is a firm believer in community development. 

‘The Men’s Shed also benefits the local area. We work  

with local groups and voluntary agencies to identify the 

types of projects the men can work on, that are of value to 

the community.  

‘When the revamp of the old scooter is finished, some of the 

proceeds of the sale will be re-invested in the community, 

while the remaining funds will go towards the next project.‘

When asked what makes the Men’s Shed work so well, 

John replies: 

‘It’s quite simple. Men don’t talk face to face. The Men’s 

Shed offers them a place where they can talk shoulder  

to shoulder.’ 
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...prioritising 
pioneering solutions

Board Members
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Chair: 

David Burke

Current Profession: 
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Past Profession/Studies/
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working with a number of 
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‘At a time of radical transformation, we will 
prioritise identifying pioneering solutions to 
ensure that Clúid remains at the forefront of 
the delivery of social housing.’

David Burke, Chairperson
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The directors present their annual report and the audited 

financial statements for the year ended 31 December 2011.

Review of Financial Outcome in 2011

The economic environment in which Clúid operates 

continued to be challenging in 2011. The change from 

a 100% capital funding to a revenue funding model is in 

progress but has resulted in a decline in our unit growth in 

2011.These changes include the demise of the traditional 

capital funding scheme, the advent of leasing and outright 

purchase. The surplus generated in 2011 is €2.210 million, 

a reduction of €0.388 million on 2010. This can be seen as 

a positive performance in light of the challenges outlined. 

At the same time there is an increasing demand upon 

Clúid Housing Association as the need for additional 

social housing intensifies in times of recession. To meet 

this demand Clúid has increased its unit numbers by 

217 in the year. Moving forward, it is the aim of Clúid to 

maintain a level of growth to meet continuing demand for 

social housing.

Income

The organisation’s total income in 2011 amounted to €13.0 

million. This is a 5.0% increase from income levels in 2010. 

There are three main sources of income: rental income 

€10.9 million, management and maintenance subsidies 

€1.5 million, and interest receivable €0.5 million. Rental 

income has performed well, with a 4% increase on 2010. 

This was achieved by the addition of 217 new units in 

the year and the smaller than anticipated fall in average 

weekly rent due from social welfare tenants. The income 

derived from management and maintenance subsidy 

increased by 4%. The future reductions in management 

and maintenance subsidy income anticipated for 2011 have 

not been realised. The growth in the income from interest 

receivable is due to proactive treasury management, 

resulting in access to improved rates. This has resulted in 

an increase of 48% in income levels. 

Expenditure 

Operating expenses have increased by 3% on 2010. In the 

audited statements for 2011 the planned maintenance 

has been separated out from operating expenses so as to 

improve clarity of the information provided on expenditure. 

It is the aim of Clúid to ensure that our properties are 

maintained to the highest standard for the benefit of our 

tenants. During 2011 the association spent €3.3 million 

on responsive and planned maintenance. This represents 

an increase of 8% on 2010. With planned maintenance 

increasing by €0.7m, this investment will ensure that the 

properties continue to provide quality accommodation 

throughout their lifecycle. Non-maintenance expenditure 

increased by 0.5%. This includes a one-off write back 

of previously capitalised development expenditure. The 

targeting of improved cost effectiveness is a priority for 

Clúid. With the increase in stock, the resulting increase of 

expenditure (non-maintenance) of 0.5% reflects a success 

in targeting our cost base. This will remain a key focus for 

2012 with the initiation of a formal internal value-for-money 

process aimed at improving how Clúid utilises its resources.

Reserves and Financial Position

Reserves at the year-end were €19.6 million, up from 

€17.4 million in 2010. The key constituent of Clúid’s 

reserves is the designated reserve for long-term 

planned maintenance which now stands at €18 million. 

Clúid is entering its 17th year of operation. Our first 

properties were completed and came into management in 

December 1995. As our property portfolio ages, long-term 

maintenance requirements become more onerous. This 

reserve will ensure that the properties continue to provide 

quality accommodation throughout their lifecycle. It will 

also ensure that Clúid is adequately funded to meet its 

future obligations and has the capacity to draw on funds to 

ensure that our standard of housing is maintained.

Investment Policy

The liquid reserves of Clúid are placed in short-term 

interest-bearing deposits, with maturity dates designed 

to satisfy Clúid’s cash flow requirements. These deposits 

are placed with financial institutions in Ireland, and are 

within set investment thresholds. The investment policy 

adopted by Clúid has been maintained during 2011 to 

reflect the amount of reserves held in liquid form. The key 

objective of the policy is to ensure the appropriate use of 

best-practice treasury management procedures to enable 

an efficient management of resources. It is essential to 

have a balance between managing risk and contributing 

to the financial results of the association. The short-term 

liquidity management aims to ensure that adequate funds 

are available to meet short-term commitments. The long-

term policy aims to ensure the facilitation of the strategic 

goals of the association. 

Directors’ Report
For the year ended 31 December 2011
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Financial Risk Management Policies, Objectives 

and Strategies 

Clúid finances its operations from incoming resources and 

reserves. The financial instruments that arise from this 

activity comprise investments, cash and liquid resources. 

Other financial instruments such as debtors and creditors 

arise directly from normal operations. Clúid does not trade 

in derivatives or other financial instruments in the ordinary 

course of business. Clúid policies for managing each of its 

main financial risks are broadly as follows:

Credit risk

Credit risk is the risk that the financial institutions in 

which liquid investments and cash at bank are held may 

default on the cash deposited and the risk that debtors 

of Clúid may default on their obligations. Having the risk, 

Cluid’s policy is to invest in Irish credit institutions, so 

accepting a lower credit rating. The risk of default by Irish 

credit institutions is managed by Clúid ensuring that cash 

at bank is invested in a diverse portfolio of institutions, 

so mitigating the risk. The amounts due from funders 

represent amounts owed to Clúid by government and 

Local Authorities for work that has been performed but 

for which the related funding has not been received by 

the year end. Clúid manages this risk by ensuring that 

all agreements with these funders are supported by 

signed contracts and that all reporting and project related 

requirements are fulfilled to ensure receipt of funding. 

There is not a significant concentration of risk and the 

history of defaults is negligible.

Interest rate risk

Interest rate risk exists when assets and liabilities attract 

interest rates set according to different bases or set at 

different times. In general, rates on the majority of cash 

and short-term bank deposits are fixed only for relatively 

short periods. Clúid at the end of 2011 held no outstanding 

loans requiring the payment of interest on the amount 

loaned and as such was not exposed to any interest rate 

risk on liabilities. With the potential for loan finance to be 

put in place in 2012 Clúid has taken, and will continue to 

take, professional advice on its exposure to interest rate 

risk and will ensure that potential risks are covered. The 

entering into derivatives or other financial instruments is 

not seen as part of the ordinary course of business 

and, where required, will be entered into on foot of direct 

approval from the Clúid Board.

Liquidity risk

Liquidity risk is the risk that Clúid will be unable to 

meet financial commitments arising from the cash 

flows generated by its activities. The risk can arise from 

mismatches in the timing of cash flows relating to assets 

and liabilities. Clúid’s liquidity is managed by ensuring 

that sufficient cash and deposits are held on short notice, 

and by retaining sufficient reserves to cover short-term 

fluctuations in income. This is monitored by an integrated 

weekly and annual cash flow model.

Corporate Governance

The Memorandum and Articles of Association signed 

in 1994 (most recently amended in 2010) represent the 

founding governance document of Clúid. The Articles 

established a company limited by guarantee. The Board 

is committed to maintaining the highest standards of 

corporate governance. Board members, all of whom 

are non-executive, are drawn from diverse backgrounds 

in business and the professions, and bring a broad 

range of experience and skills to the Board. There are 

clear distinctions between the roles of the Board and 

the Executive Management Team to which day-to-day 

management is delegated. Matters such as policy, 

strategic planning, and budgets, are prepared by the 

Executive Management Team for consideration and 

approval by the Board. The members of the Board cannot, 

under the governing documents, receive remuneration 

for services to Clúid and may only be reimbursed for 

incidental expenses incurred.

There are four sub-committees of the Board. These 

committees are made up of officers and board members 

who act on behalf of the Board at these committees. 

Committee meetings are convened quarterly between 

Board meetings with the exception of the finance 

committee which will meet twice a year. Each committee 

has clearly defined terms of reference and the remits 

are reviewed annually to ensure appropriateness 

and completeness. A review undertaken in 2011 has 

resulted in a restructuring of the committees into the 

following committees:

Directors’ Report (Continued)
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Financial Risk Management Policies, Objectives 

and Strategies (Continued) 

Finance and Audit Committee

The Finance and Audit Committee monitors the 

organisation’s financial results and budget setting process. 

With the restructuring of the committees in 2011 key 

elements of its previously held role will be divided between 

the other committees. The monitoring of performance and 

risk management will sit with ‘Building our Capacity’. New 

business financial appraisal will sit with the ‘Growing our 

Business’ Committee. 

Building our Capacity

The Building our Capacity Committee will be primarily 

concerned with developing business capacity to strengthen 

the existing organisation and to support the development 

of new initiatives. The Committee will be responsible for 

maintaining an oversight of Organisational Performance, 

Risk Management and Governance, including the training 

and recruiting of new Board members.

Growing our Business

The Growing our Business Committee will be primarily 

concerned with all aspects of growth and new business 

development. This will cover acquisition/ leasing/ building 

of new and existing properties as well as the provision 

of services to 3rd parties such as Local Authorities and 

private organisations. It will ensure that New Business 

frameworks are in place and followed in respect of 

developing business cases, completing due diligence, and 

following appropriate internal approval regimes. 

Serving our Customers

The Serving our Customers Committee will be 

responsible for monitoring the on-going development 

and enhancement of services to customers. With 

a strong focus on our tenants, internal customers, 

partners and stakeholders will also be included in its 

remit. Its responsibilities will include the monitoring of 

performance reporting.

Strategic Planning and Direction

The Corporate Strategy 2012–2015 will guide the activity 

of Clúid Housing Association over the coming three years. 

It sets out the objectives that Clúid intends to attain over 

this period of time.  

The key message is that of building the capacity of 

Clúid Housing Association and its residents to secure 

and sustain its social mission in less certain times. 

Increasingly, we expect Clúid to develop independent 

strength as a social business, to invest, to lead by example 

and to influence the continued growth of the sectors 

through the provision of housing.

The strategy has three building blocks:

 » Serving our Customers 

 » Building our Capacity 

 » Growing our Business

The three blocks are inter-dependent. It is only through 

serving our customers and enabling them to share the 

benefits that the growth of our business will truly deliver 

our social mission. It is only through building capacity and 

influence that we will attract the types of funding that will 

be required to grow our business. It is only by growing 

our business that we can achieve the scale and types of 

products needed by society to both build capacity and 

serve our customers.

Directors’ Report (Continued)

For the year ended 31 December 2011
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Financial Risk Management Policies, Objectives  

and Strategies (Continued)

The Finance Strategy 2012–2015 is aimed at outlining 

Clúid’s position at the onset of debt finance. The measures 

already taken have improved our ability to manage, 

control, and understand our exposure to the finance debt 

we are taking on. 

The approach taken by finance is based on a need to 

ensure that Clúid can operate in the medium term as a 

supplier of general need units while still retaining the 

capacity to undertake future large-scale developments. 

The maintenance of a high debt service ratio is aimed 

at ensuring that the initial debt finance raised does not 

overly compromise our capacity to borrow in future years. 

With this in mind the ability to utilise a strong, unfettered 

balance sheet in the future is seen as a key objective  

of the strategy. 

The setting of a high minimum IRR return for the approval 

of proposals is aimed at ensuring that only proposals 

which have the capacity to contribute a significant return 

should be considered from a finance perspective. This 

will mitigate the risk and assist in maintaining a high debt 

service capacity. The strategy is not without risk and the 

intention is that any changes which affect this capacity will 

be reflected in our borrowing levels over the duration of 

the strategy. The management of risk is vital in decision 

making, and supported by senior management it will need 

to reflect a common corporate purpose where the long-

term planning is set at the core of decisions taken in the 

short term.

The level of debt finance envisaged in the life of this 

strategy is a reflection of our capacity to borrow within 

the current confines. The release of the first charge on 

existing units, the introduction of an effective regulatory 

structure, and successful relationship-building enhancing 

Clúid’s financial reputation will all work towards opening 

up further capacity. 

Directors’ Report (Continued)

For the year ended 31 December 2011

Finance and Audit Committee

Penelope Kenny (Treasurer), David Burke, Peter Fullam

Surplus for the Year 2011 2010

 € €

Opening income and expenditure account 623,311 636,348

Surplus for the year 2,210,316 2,598,383

Transfer to designated reserve (2,051,864) (2,611,420)

Closing income and expenditure account 781,763 623,311

SUBSEQUENT EVENTS

Details of events affecting the company since the year end 

are disclosed in note 20 to the financial statements.

DIRECTORS

The directors who held office during the year are listed on 

page 37. Christopher McGarry resigned as a director on 30 

June 2011. Brendan McLoughlin resigned as a director on 

1 September 2011. Neil McKeever resigned as a director 

on 12 December 2011. Simon Brooke resigned as a director 

on 26 January 2012. Deirdre O’Connor was appointed as a 

director on 9 February 2012.
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Books of Account

To ensure that proper books and accounting records are 

kept in accordance with Section 202 of the Companies Act, 

1990, the directors have employed appropriately qualified 

accounting personnel and have maintained appropriate, 

computerised accounting systems. The books of account 

are located at the company’s premises at 63-66 Amiens 

Street, Dublin 1.

Auditor

Deloitte & Touche, Chartered Accountants, continue in 

office in accordance with Section 160(2) of the Companies 

Act, 1963.

Signed on behalf of the Board:

David Burke  Penelope Kenny

Director Director

28 May 2012

Directors’ Report (Continued)

For the year ended 31 December 2011
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Irish company law requires the directors to prepare 

financial statements for each financial year which give a 

true and fair view of the state of affairs of the company 

and of the surplus or loss of the company for that period.  

In preparing those financial statements, the directors are 

required to:

 » Select suitable accounting policies and then apply 

them consistently;

 » Make judgements and estimates that are reasonable 

and prudent; and

 » Prepare the financial statements on the going concern 

basis, unless it is inappropriate to presume that the 

Company will continue in business.

The directors are responsible for keeping proper books 

of account which disclose with reasonable accuracy at 

any time the financial position of the company and to 

enable them to ensure that the financial statements 

are prepared in accordance with accounting standards 

generally accepted in Ireland and comply with Irish statute 

comprising the Companies Acts, 1963 to 2009. They 

are also responsible for safeguarding the assets of the 

company and, hence, for taking reasonable steps for the 

prevention and detection of fraud and other irregularities.

Statement of Directors’ 
Responsibilities
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We have audited the financial statements of Clúid Housing 

Association for the year ended 31 December 2011 which 

comprise the Statement of Accounting Policies, Income 

and Expenditure Account, the Balance Sheet, Cash Flow 

Statement and the related notes 1 to 20. These financial 

statements have been prepared under the accounting 

policies set out in the Statement of Accounting Policies.

This report is made solely to the company’s members, as 

a body, in accordance with Section 193 of the Companies 

Act, 1990. Our audit work has been undertaken so that we 

might state to the company’s members those matters we 

are required to state to them in an auditor’s report and for 

no other purpose. To the fullest extent permitted by law, 

we do not accept or assume responsibility to anyone other 

than the company and the company’s members as a body, 

for our audit work, for this report, or for the opinions we 

have formed.

Respective responsibilities of directors and auditors

The directors are responsible for preparing the financial 

statements, as set out in the Statement of Directors’ 

Responsibilities in accordance with applicable law and 

accounting standards issued by the Accounting Standards 

Board and published by the Institute of Chartered 

Accountants in Ireland (Generally Accepted Accounting 

Practice in Ireland).

Our responsibility, as independent auditor, is to audit the 

financial statements in accordance with relevant legal and 

regulatory requirements and International Standards on 

Auditing (UK and Ireland).

We report to you our opinion as to whether the financial 

statements give a true and fair view, in accordance 

with Generally Accepted Accounting Practice in Ireland, 

and are properly prepared in accordance with Irish 

statute comprising the Companies Acts, 1963 to 2009. 

We also report to you whether in our opinion: proper 

books of account have been kept by the company; and 

whether the information given in the Directors’ Report is 

consistent with the financial statements. In addition, we 

state whether we have obtained all the information and 

explanations necessary for the purpose of our audit and 

whether the company’s balance sheet and income and 

expenditure account are in agreement with the books 

of account. 

We also report to you if, in our opinion, any information 

specified by law regarding directors’ remuneration 

and directors’ transactions is not disclosed and, where 

practicable, include such information in our report.

We read the Directors’ Report and consider the 

implications for our report if we become aware of any 

apparent misstatement within it. Our responsibilities do 

not extend to other information. 

Basis of audit opinion

We conducted our audit in accordance with International 

Standards on Auditing (UK and Ireland) issued by the 

Auditing Practices Board. An audit includes examination, 

on a test basis, of evidence relevant to the amounts and 

disclosures in the financial statements. It also includes an 

assessment of the significant estimates and judgements 

made by the directors in the preparation of the financial 

statements and of whether the accounting policies are 

appropriate to the company’s circumstances, consistently 

applied and adequately disclosed.

We planned and performed our audit so as to obtain all 

the information and explanations which we considered 

necessary in order to provide us with sufficient evidence to 

give reasonable assurance that the financial statements 

are free from material misstatement, whether caused by 

fraud or other irregularity or error. In forming our opinion 

we evaluated the overall adequacy of the presentation of 

information in the financial statements.

Independent Auditor’s Report 
to the Members of Clúid 
Housing Association
(A company limited by guarantee and having no  
share capital)
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Opinion

In our opinion the financial statements:

 » give a true and fair view, in accordance with Generally 

Accepted Accounting Practice in Ireland, of the state 

of the affairs of the company as at 31 December 2011 

and of the surplus for the year then ended; and 

 » have been properly prepared in accordance with the 

Companies Acts, 1963 to 2009.

We have obtained all the information and explanations we 

considered necessary for the purpose of our audit. In our 

opinion proper books of account have been kept by the 

company. The company’s balance sheet and its income  

and expenditure account are in agreement with the books 

of account.

In our opinion the information given in the Directors’ 

Report is consistent with the financial statements.

Thomas Cassin

For and on behalf of Deloitte & Touche

Chartered Accountants and Registered Auditors

Dublin

28 May 2012
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Basis of Preparation

The financial statements have been prepared in 

accordance with accounting standards generally accepted 

in Ireland and Irish statute comprising the Companies 

Acts, 1963 to 2009. Accounting standards generally 

accepted in Ireland in preparing financial statements 

giving a true and fair view are those published by the 

Institute of Chartered Accountants in Ireland and issued by 

the Accounting Standards Board.

Accounting Convention

The financial statements are prepared under the historical 

cost convention.

Turnover

Turnover represents rental income receivable from 

tenants, revenue donations from third parties, 

management fees, development fees and revenue grants 

receivable from local authorities, the Department of the 

Environment, Community and Local Government and the 

Health Service Executive.

Development Fees

Development fees receivable are credited to income in the 

period in which the development work is undertaken.

Management and Maintenance Subsidies

Management and maintenance subsidies are payable 

annually by the local authorities to the Association in 

respect of projects completed under the capital loan and 

subsidy scheme.

VAT

The Association’s income is exempt from VAT and 

therefore any costs of either a capital or revenue nature 

are stated inclusive of VAT.

Pensions

The Association operates a defined contribution scheme 

on behalf of certain employees. The scheme is financially 

separate from the company. The pension costs charged 

in the financial statements represent the contribution 

payable by the company during the year.

Tangible Assets – Housing Properties

Housing properties are stated at cost. The cost of housing 

properties includes the following:

i) Cost of acquiring land and buildings

ii) Development costs

iii) Construction 

All invoices or architects’ certificates relating to capital 

expenditure incurred in the year are included in the 

financial statements for the year.

Other fixed assets are stated at cost.

Depreciation

Land

Land is not depreciated.

Housing and freehold properties

The Association does not charge depreciation on its 

housing properties on the grounds that the estimated 

useful lives of these properties exceeds 50 years.

In addition, under the terms of its loan agreements with 

the respective local authorities, the Association is required 

to keep the mortgaged properties in good structural order, 

repair and condition and not to permit the mortgaged 

properties to depreciate by neglect or mismanagement.  

Detailed reviews for impairment are therefore only carried 

out if the directors are satisfied that there are definite 

indications that impairment has occurred. The directors 

are satisfied that an annual charge for depreciation would 

be inappropriate.

Other fixed assets

Provision is made for depreciation on all other tangible 

assets at rates calculated to write off the cost, less 

estimated residual value, of each asset over its expected 

useful life on a straight line basis, as follows:

Office equipment  25%  straight line

Computer equipment 33%  straight line

Motor vehicles  20%  straight line

Finance

The financial statements have been prepared on the basis 

that the capital expenditure on housing properties will be 

funded by loans.

Housing Loans

Loans are advanced by local authorities, the Department 

of the Environment, Community and Local Government, 

under the terms of individual mortgage deeds in respect 

of each property or housing scheme. Loans are advanced 

in stages as the expenditure is incurred and certified.  

These loans do not become repayable provided the 

specific conditions set out in the loan agreements are 

complied with.

Statement of Accounting Policies
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 Notes 2011 2010

  € €

TURNOVER 1 10,951,707 10,563,201

Operating expenses  (9,638,778) (9,372,581)

OPERATING SURPLUS  1,312,929 1,190,620

Management and maintenance subsidies  1,545,521 1,488,587

Planned maintenance expenditure 10 (1,148,136) (402,883)

Interest receivable and similar income  509,555 345,410

Interest payable and similar charges 3 (9,553) (23,351)

SURPLUS BEFORE TAXATION 4 2,210,316 2,598,383

Taxation 5 - -

SURPLUS AFTER TAXATION 12 2,210,316 2,598,383

All recognised gains and losses have been reflected in the above income and expenditure account and result from 

continuing activities.

The financial statements were approved by the Board of Directors on 28 May 2012 and signed on its behalf by:

David Burke  Penelope Kenny

Director Director

Income and Expenditure Account
For the year ended 31 December 2011
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 Notes 2011 2010

  € €

FIXED ASSETS

Tangible assets 6 560,266,884 548,252,735

CURRENT ASSETS

Debtors 7 3,893,237 9,765,842

Cash at bank and in hand  17,114,488 17,026,475

  21,007,725 26,792,317

CREDITORS: (Amounts falling due within one year) 8 (4,868,958) (12,757,123)

NET CURRENT ASSETS  16,138,767 14,035,194

TOTAL ASSETS LESS CURRENT LIABILITIES  576,405,651 562,287,929

CREDITORS: (Amounts falling due after more than one year) 9 (556,786,524) (544,879,118)

NET ASSETS  19,619,127 17,408,811

CAPITAL AND RESERVES

Designated reserve 10 18,051,864 16,000,000

Other reserve 11 785,500 785,500

Income and expenditure account 12 781,763 623,311

  19,619,127 17,408,811

The financial statements were approved by the Board of Directors on 28 May 2012 and signed on its behalf by:

David Burke  Penelope Kenny

Director Director

Balance Sheet 
As at 31 December 2011



49
Annual Report 2011

 Notes 2011 2011 2010 2010

  € € € €

Net Cash (Outflow)/Inflow From

Operating Activities 13  (16,394)  4,319,400

Returns on Investments and

Servicing of Finance

Interest received  509,555  345,410

Interest paid  (9,553)  (23,351)

Net Cash Inflow From Returns on

Investments and Servicing of Finance   500,002  322,059

Capital Expenditure and 

Financial Investment

Payments to acquire tangible fixed assets  (12,303,001)  (24,835,487)

Proceeds from sale of tangible fixed assets  -  18,000

Net Cash Outflow from Capital

Expenditure and financial investment   (12,303,001)  (24,817,487)

FINANCING

Net proceeds from borrowings   11,907,406  24,601,315

INCREASE IN CASH 14  88,013  4,425,287

Cash Flow Statement
For the year ended 31 December 2011
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1. TURNOVER

  Turnover represents rental income receivable from tenants, revenue donations from third parties, management 

fees, development fees and revenue grants receivable from local authorities, the Department of the Environment, 

Community and Local Government and the Health Service Executive.

2. EMPLOYEES AND REMUNERATION

 The average number of employees during the year was 91 (2010: 88).

 The staff costs are comprised of: 2011 2010

  € €

 Salaries and wages 3,472,111 3,167,041

 Social welfare cost 365,417 334,897

 Pension contributions 215,747 212,769

  4,053,275 3,714,707

3. INTEREST PAYABLE AND SIMILAR CHARGES 2011 2010

  € €

 Bank interest and charges 9,553 23,351

4. SURPLUS BEFORE TAXATION

 Surplus before taxation is stated after charging/(crediting):

  2011 2010

  € €

 Depreciation 288,852 111,604

 Directors’ remuneration - -

 Profit on disposal of fixed asset - (18,000)

 Operating lease – other 30,912 -

 Auditor’s remuneration (excluding VAT)

 – Audit 14,000 14,000

 – Tax advisory services 4,900 -

 – Other assurance services 1,500 -

 – Other non-audit services 900 10,000

Notes to the Financial Statements
For the year ended 31 December 2011
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5. TAXATION

  As a result of the company’s charitable status, no charge to corporation tax arises under the provision of Section 207 

of the Taxes Consolidation Act 1997.

 6. TANGIBLE ASSETS

  

  Land & Housing Freehold Office Computer Motor

  Properties Properties Equipment Equipment Vehicles Total

  € € € € € €

 Cost:

 At 1/1/2011 545,767,678 2,323,909 253,209 354,250 44,196 548,743,242

 Additions 11,651,975 - 318,609 329,417 3,000 12,393,529

 At 31/12/2011 557,419,653 2,323,909 571,818 683,667 47,196 561,046,243

 Depreciation:

 At 1/1/ 2011 - - 184,662 279,346 26,499 490,507

 Charge for year - - 118,565 160,848 9,439 288,852

 At 31/12/2011 - - 303,227 440,194 35,938  779,359

 Net book values:

 At 31/12/2011 557,419,653 2,323,909 268,591 243,473 11,258 560,266,884

 At 31/12/2010 545,767,678 2,323,909 68,547 74,904 17,697 548,252,735

7. DEBTORS: (Amounts falling due within one year) 2011 2010

  € €

 Debtors and accrued income 3,589,310 9,630,842

 Prepayments 303,927 135,000

  3,893,237 9,765,842

8. CREDITORS: (Amounts falling due within one year) 2011 2010

  € €

 Trade creditors and accruals 4,457,557 11,956,137

 PAYE/PRSI 93,998 82,463

 VAT 299,567 623,537

 RCT 17,836 94,986

  4,868,958 12,757,123

Notes to the Financial Statements
For the year ended 31 December 2011 (continued)
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9. CREDITORS: (Amounts falling due after more than one year) 2011 2010

  € €

 Housing loans 556,786,524 544,879,118

  Housing loans are secured by specific charges on the Association’s land and housing properties. No capital or 

interest repayments are required to be made on the above loans, provided that the Association continues to comply 

with certain specific requirements of the Local Authorities with regard to the properties for which housing loans 

have been provided.

10. DESIGNATED RESERVE 2011 2010

  € €

 At 1 January  16,000,000 13,388,580

 Released to income and expenditure account (1,148,136) (402,883)

 Transfer from income and expenditure account 3,200,000 3,014,303

 At 31 December 18,051,864 16,000,000

 The balance represents a reserve for future maintenance on the Association’s housing properties.

  The adequacy of reserve has been reviewed by management and agreed as adequate to meet the release to the 

income and expenditure required in future years when the related maintenance and repairs are incurred. Amounts 

released to the income and expenditure account represent expenditure incurred during the year in respect of 

planned maintenance.

11. OTHER RESERVE 2011 2010

  € €

 At 1 January and at 31 December 785,500 785,500

 The other reserve represents donations of land to the Association for the purpose of social housing needs. 

 These lands were utilised in the construction of social housing in Galway and Cork. 

Notes to the Financial Statements
For the year ended 31 December 2011 (continued)



53
Annual Report 2011

12. INCOME AND EXPENDITURE ACCOUNT 2011 2010

  € €

 Opening income and expenditure account 623,311 636,348

 Surplus for the year 2,210,316 2,598,383

 Transfer to designated reserve (2,051,864) (2,611,420)

 Closing income and expenditure account 781,763 623,311

13. RECONCILIATION OF PRE-TAX SURPLUS TO NET 2011 2010

 CASH (OUTFLOW)/INFLOW FROM OPERATING ACTIVITIES € €

 Surplus for the year before interest and taxation 1,710,314 2,276,324

 Depreciation 288,852 111,604

 Profit on disposal of fixed assets - (18,000)

 Decrease in debtors 5,872,605 1,973,952

 Decrease in creditors (7,888,165) (24,480)

 Net cash (outflow)/inflow from operating activities (16,394) 4,319,400

14. RECONCILIATION OF NET CASH FLOW TO 2011 2010

 MOVEMENT IN CASH FUNDS € €

 Increase in cash in the year 88,013 4,425,287

 Increase in net funds 88,013 4,425,287

 Net funds at 1 January 17,026,475 12,601,188

 Net funds at 31 December 17,114,488 17,026,475

15. ANALYSIS OF THE CHANGES IN NET FUNDS  At Cash At

 DURING THE YEAR 01/01/2011 flow 31/12/2011

  € € €

 Cash and other liquid resources 17,026,475 88,013 17,114,488

Notes to the Financial Statements
For the year ended 31 December 2011 (continued)
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16. COMMITMENTS 2011 2010

  € €

 Capital:

 Capital expenditure which has been contracted for but has

 not been provided for in the financial statements 7,963,214 13,278,202

 Leases:

  At the balance sheet date the company had annual commitment under non-cancellable operating leases in respect 

of land and buildings as set out below:

  2011 2010

  € €

 Expiring:

 Within one year - -

 Between two and five years - -

 More than five years 132,608 -

17. PENSIONS

  The Association operates a defined contribution scheme on behalf of certain employees. The contributions made in 

the year amounted to €215,747 (2010: €212,769). The balance outstanding at the year end was €4,071 (2010: €Nil).

18. GUARANTEE COMPANY

 Clúid Housing Association is a company limited by guarantee having no share capital.

19. COMPARATIVE AMOUNTS

 Comparative amounts have been regrouped, where necessary, on the same basis as those for the current year.

20. SUBSEQUENT EVENTS

  Subsequent to the year end, the Association was issued with a Statement of Claim for alleged breach of contract 

by a property developer. The Directors, having taken appropriate legal advice, intend to defend the proceedings and 

dispute any claim made against the Association by the property developer.

Notes to the Financial Statements
For the year ended 31 December 2011 (continued)
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Detailed Income and 
Expenditure Account
For the year ended 31 December 2011

  2011 2010

  € €

TURNOVER

Rents 10,336,832 9,934,725 

Development fees 338,484 541,205 

Management fees 217,984 36,504 

Other income 58,407 50,767 

  10,951,707 10,563,201 

OPERATING EXPENSES

Staff costs 3,632,374 3,335,655

Repairs and maintenance - scheme 3,276,038 3,041,761

Insurance 385,360 418,664

Development expenditure not recoverable 426,206 785,226

Office equipment and maintenance 259,337 228,241

Travel and subsistence 331,193 231,290

Training 96,738 108,128

Telephone 89,939 82,642

Postage and stationery 185,280 133,248

Light and heat 25,598 14,908

Audit and accounting fees 38,640 43,200

Professional and consultancy fees (157,363) 450,265

Rent and rates 126,999 86,698

Sundry expenses 41,972 63,142

Recruitment costs 22,521 15,483

Board expenses 4,548 16,277

Meeting room hire 8,810 7,338

Publications and subscriptions 13,169 46,650

Profit on disposal of fixed assets  - (18,000)

Depreciation 288,852 111,604

Rent bad debt provision 82,437 63,048

General bad debt provision 460,130 107,113

  9,638,778 9,372,581

OPERATING SURPLUS 1,312,929 1,190,620

Supplementary Information  
(not covered by the Independent Auditors’ Report)
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Notes:
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