
Delivering quality 
housing and 
services across 
Ireland since 1994

Total Homes  

7,469

4,323
Houses

3,095
Apartments  
and Duplexes

51
Rooms in  
Group Homes

Location Total
Carlow              205 

Cavan 57

Clare 62

Cork 1,044

Donegal 167

Dublin 2,190

Galway 500

Kerry 285

Kildare 301

Kilkenny 83

Laois 313

Leitrim 11

Longford 142

Limerick 212

Louth 462

Mayo 152

Meath 300

Monaghan 21

Offaly 76

Roscommon 39

Sligo 141

Tipperary 275

Waterford 203

Westmeath 12

Wexford 185

Wicklow 31
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Section One

Our Achievements 
and Recognition

Supporting 
Community 
Diversity
Clúid provides quality housing and services  
for a diverse range of people across Ireland.  
Our team works closely with residents to  
establish roots, building communities and  
lifelong friendships.
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Home is about the value of 
having somewhere for my kids. 
We don’t know how lucky we 
are to have a home this nice.  
Linda Gillick, Tipperary
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Chairperson’s Statement

2019 was a record year for delivery, 
with 721 good quality homes 
provided to over 2,100 people in 
housing need across Ireland. This 
strong result is a testament to the 
dedication of Clúid’s operational 
team and the excellent partnerships 
the organisation fosters across 
local authorities, the Department 
of Housing, Planning and Local 
Government (DHPLG), the Housing 
Finance Agency (HFA), the Housing 
Agency, local communities, other 
Approved Housing Bodies (AHBs)  
and developers.

2019 provided us with ample 
opportunity to celebrate the success 
that Clúid has enjoyed over the past 
25 years, reminding us at the same 

time that our greatest achievements 
lie ahead. Our organisation has an 
ambitious vision of a society where 
everyone has a great place to live.  
On behalf of the board, I would like to 
commend Clúid’s management team 
for their dedication and commitment 
to this vision over the past 25 years. 
Together with the entire Clúid team, 
we now look forward to the next 
chapter with renewed confidence 
and an acknowledgement that we 
are having a real impact through our 
work. With the recent launch of Clann 

- already Ireland’s largest dedicated 
age-friendly housing provider - Clúid 
will continue to lead the way in 
providing specialist housing solutions 
to people over the age of 55.

As Chair of the Board of Clúid Housing, and 
on behalf of my fellow board members, I am 
pleased to welcome you to the 2019 Annual 
Report. Against a backdrop of continued 
demand for social housing in Ireland, Clúid 
continues to deliver on its mission.

2019 was a record year 
for Clúid. We handed 
over the keys to 721* 
good quality homes, 
supporting over 2,100 
people in housing need 
across Ireland.

18,840
Clúid supported  
over 18,840  
residents across  
Ireland in 2019.

* 2019 saw a year-on-year net increase of 704 units, accounting for several reclassified 
properties. An extra 721 new units were brought into management between January and 
December 2019, with an additional 81 units acquired and undergoing minor repairs.
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Good governance is at the heart 
of Clúid’s business. In 2018, Clúid 
established a new committee-
based governance structure, 
designed to streamline how our 
board operates and to ensure that 
it remains strategically focused. 
This new structure is functioning 
effectively. Throughout 2019, the 
board undertook a number of best 
practice governance activities 
aimed at strengthening our business. 
Identifying areas for improvement 
formed part of this process. This was 
an opportunity for the organisation’s 
leadership to provide feedback on 
the workings of the board and its 
committees. Independent analysis 
of this feedback concluded that 
overall, Clúid’s board is effective and 
functions well.

In August, the board formally 
approved the adoption of our 
amended Memorandum and Articles 
of Association. This action was 
conducted in response to the new 
Governance Standard for Approved 
Housing Bodies, which saw changes 
required by the Companies Act 2014, 
the Charities Regulatory Authority 
and the Revenue Commissioners. 
Changes were also necessary so 
that Clúid would have the requisite 
borrowing powers to access 
alternative, sustainable sources of 
funding in the future.

The board approved the Business 
Plan (2019 – 2022) and a number of 
important strategies in 2019. Our 
Procurement Strategy was approved 
in April. It aims to standardise 
procurement across Clúid and 
increase compliance and efficiency 
in procurement practices. The 
implementation phase of the strategy 
is now well underway and many 
improvements in our procurement 
practices have become standardised 
and embedded. 

In August, the board also approved 
and assumed responsibility for 
ensuring the delivery of Clúid’s 
Value for Money Strategy. In order to 
ensure effective governance of this 
strategy, a number of financial and 
service performance measures have 
undergone review and development 
and will now provide enhanced 
information to the board.

Clúid welcomed, and indeed 
strongly advocated for an important 
regulatory development in 2019. On 
Christmas Day, the President signed 
into law the legislation placing the 
regulation of the AHB sector on a 
statutory footing for the first time. 
Although the Regulator’s Board and 
CEO have yet to be appointed, this 
legislation will not only assist Clúid 
and other AHBs in attracting private 
finance and monitoring the financial 
stability of the sector - it will also 
monitor performance in the provision 
of services and the governance of  
the sector. 

This contrasts disappointingly with 
the lack of progress in reversing the 
CSO’s decision to reclassify Tier 3 
AHBs as being on the government’s 
balance sheet and the slow progress 
being made on a viable model for 
intermediate and affordable rental. 
Clúid continues to advocate for an 
action plan on both of these issues.

As one of Ireland’s leading AHBs, 
Clúid spearheaded the establishment 
of a performance benchmarking group, 
together with the other members of 
the Housing Alliance in 2019. The first 
return for the group focused on 2018 
performance. This was followed by a 
series of review meetings. 

As a business, Clúid acknowledges 
benchmarking as an important tool 
to better understand and improve 
performance and to exchange 
knowledge with other housing 
providers. Internally, Clúid reviewed 

Our organisation has 
an ambitious vision 
of a society where 
everyone has a great 
place to live.
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its Performance Management 
Framework in 2019 with a view 
to ensuring close alignment of 
our measures with the strategic 
objectives of the organisation and 
demonstrating our commitment to 
the Regulation Office’s Performance 
Standard. We have also enhanced 
communication on performance, 
including bi-monthly updates 
to employees and an annual 
performance report for our residents.

Clúid is governed by a voluntary 
board of directors. 2019 marked the 
beginning of my tenure as chair of 
that board. I would like to take this 
opportunity to acknowledge and 
thank both our current and recently 
retired board members for their 
valued contribution and commitment 
to Clúid’s vision. I would especially 
like to thank my predecessor, Fiona 
Barron for her commitment to 
embedding Clúid’s governance 
structures into the very fabric of the 
organisation. Fiona leaves behind a 
legacy that will enable our current 

board, our employees and all our 
partners to continue to deliver on our 
mission. As we look to the future, I 
would also like to welcome our three 
newly appointed board members.

We are currently faced with new 
challenges. The COVID-19 pandemic 
has had an effect on us all and it 
will take time for some of the once 
familiar aspects of daily life to return. 
However, despite the uncertain 
impact of recent restrictions, 
Clúid remains fully committed 
to supporting the government’s 
programme of housing delivery. 
Clúid is a resilient and innovative 
organisation that has resolved many 
challenges in its 25-year history. 
Our employees are dedicated and 
professional and we will endeavour 
to find innovative solutions to the 
immediate challenges that lie ahead.

 
Mark Shakespeare 
Chairperson

Clúid initiated 
the establishment 
of a performance 
benchmarking group 
together with the 
other members of the 
Housing Alliance.

25 years 
Clúid is a resilient and 
innovative organisation  
that has resolved  
many challenges in  
its 25-year history.
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Brian O’Gorman, Chief Executive and 
Eoghan Murphy, The Minister for Housing, 
Planning and Local Government
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Chief Executive’s Statement 

Clúid is the Irish word for ‘the seat 
beside the fire’, vacated for the guest 
or venerable, elderly family member. 
Today, our name is as relevant to our 
work as when we first started out 25 
years ago. As we reflect on 2019,  
a number of highlights stand out  
and remind us of the importance of 
our work. 

Early in the year, Clúid was honoured 
to attend a reception with Uachtarán 
na hÉireann, Micheal D. Higgins and 
his wife, Sabina at Áras an Uachtaráin 
to mark our 25th anniversary. This 
momentous day was undoubtedly 
the highlight of the year for so many 
of our residents and employees. 
Clúid residents from Cork and Clare 
presented a painting and a book of 
poetry as a sign of our appreciation. 
Meanwhile, on the very same day 
in Cork city, Clúid purchased the 
Leeside Apartments, saving a number 
of people from being evicted and 
providing new homes to dozens of 
others. This reminded us that, even as 

we celebrated our past success, there 
is still lots more to be done. 

Clúid’s vision, a society where 
everyone has a great place to live, is 
the driving force behind our mission 
to deliver quality housing and 
services that enable people to create 
homes and thriving communities. Our 
achievements over the past 25 years 
would not have been possible without 
the support of our partners along the 
way. Together with local authorities, 
developers, funders, government 
departments, and agencies, Clúid has 
become one of the leading approved 
housing bodies (AHBs) in Ireland. In 
2019, we celebrated the delivery of 
our 7,000th home and handed over 
the keys to another 721 homes across 
the country.  

For the past 25 years, Clúid has been 
grateful for the support of local and 
national government. With significant 
demand for social housing across 
Ireland, we look forward to continuing 

Through the year-long celebration of our 25th 
anniversary, we had the opportunity to come 
together and reflect on the journey so far.  
This pause for thought also reminded us of  
our commitment to the future housing needs 
of the many people still waiting for a place  
to call home.

A chara,  
2019 was a very 
successful year for 
Clúid Housing. 

7,000
In 2019, we handed  
over the keys to our 
7,000th home.
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this valued partnership. In 2019, our 
team welcomed Eoghan Murphy TD, 
Minister for Housing, Planning and 
Local Government, councillors and 
local authority officials to a number of 
our completed and under construction 
housing developments. This vote 
of confidence in our work is warmly 
welcomed and we take great pride in 
showcasing the homes we deliver in 
partnership with all our stakeholders.

But there are challenges ahead for 
the AHB sector too. Together with 
our Housing Alliance partners, Clúid 
continues to advocate for the reversal 
of the CSO’s decision to reclassify 
AHB debt as government debt. The 
looming economic uncertainty 
following the COVID-19 emergency 
will place unprecedented demand on 
government resources. If Clúid and 
the rest of the sector is to continue 
delivering up to 40% of new housing, 
this issue must be addressed as a 
matter of urgency. 

Affordability also remains an issue for 
many households across the country. 
The introduction of an intermediate 
rental scheme, providing quality, 
secure and affordable housing 
can and will address this need. 
Furthermore, the scheme would aid 
the long-term stability of the housing 
market in Ireland. We look forward to 
working with the government on these 
key issues in the very near future.

Throughout 2019, Clúid continued 
to seek out housing sector expertise 
and best practice learning through 
our network of international partners. 
In October, our organisation was 
honoured to host the European 
Federation for Living (EFL) and its 
members at their autumn conference. 
The theme of the symposium was 
High Density Urban Living in Europe. 
Attended by academics and housing 
sector professionals from across the 
continent, the two-day event was an 
excellent opportunity for Clúid to gain 
practical insights and share our own 

experience with some of Europe’s 
leading housing providers. The event 
was the brainchild of our dear friend, 
colleague and former chair of Clúid’s 
Board, Simon Brooke who sadly 
passed away in 2019.

Throughout his career, Simon worked 
tirelessly to break the stigma too 
often attached to social housing. In 
pursuit of fairness and equality, he 
was committed to giving a voice to 
those in need. His actions were never 
sentimental - they were practical, with 
the aim of creating meaningful, long-
term improvements to people’s lives. 
We are all the better for what he gave 
and regret the loss of all he still had to 
give. He will be greatly missed.

I am very grateful for the continued 
commitment of the board of Clúid 
Housing, our employees and all our 
stakeholders. On behalf of all our 
residents and employees, I would 
like to take this opportunity to thank 
our retiring chair, Fiona Barron 
for her commitment to furthering 
Clúid’s ambitions over the past nine 
years. In particular, Fiona and other 
retiring board members have served 
to strengthen Clúid’s governance 
principles, ensuring we have a solid 
foundation from which to continue 
on our mission. I would also like 
to welcome our new Chair, Mark 
Shakespeare and wish him the very 
best in his tenure.

Clúid firmly believes that having your 
own front door - your own place 
to call home - opens the door to 
opportunities such as seeking out 
employment, accessing education 
and other services that enable 
people to contribute to and enrich 
our communities. As a team, we 
rounded out 2019 with the delivery  
of a record 721 homes. In addition  
to our achievements in 2019, we  
are committed to delivering a  
further 2,300 new homes before  
the end of 2022 in line with our 
corporate strategy. 

Our first 25 years have created a solid 
foundation for our future. Now, we 
look to the road ahead of us and 
renew our commitment to achieving 
our vision of a society where everyone 
has a great place to live.

 
Brian O’Gorman 
Chief Executive

Clúid is the Irish 
word for ‘the seat 
beside the fire’, 
vacated for the guest 
or venerable, elderly 
family member.
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Our Vision / Mission / Values 

Our Vision
Clúid’s vision is a society where 
everyone has a great place to live.

Our Mission
Clúid aims to achieve its vision 
by providing quality housing and 
services to enable people to create 
homes and thriving communities.

Clúid has become 
one of the leading 
approved housing 
bodies in Ireland.
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Our Values 
Leadership  
Clúid is passionate about results that 
matter and is committed to constantly 
challenging the way we do things, so that 
we can be the best at what we do. We aim 
to set the benchmark for housing quality 
and customer service. We accept only 
the highest standards of conduct and put 
service before self-interest.

Collaboration  
Clúid is approachable and responsive. We 
aim to get the best, mutually beneficial 
results from all our working relationships. 
We keep our promises.

Caption here

Responsibility
Clúid takes personal and collective 
responsibility to ensure that the needs  
of our customers are consistently met in  
a cost effective and sustainable manner.

Caring  
Clúid believes that when we care for 
each other, interacting with integrity and 
respect, we will ultimately achieve the best 
possible outcome in any given situation.
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  A New Direction for Clúid

Clann will expand and improve 
housing options for people over the 
age of 55. This means supporting 
people to remain living independently 
for as long as possible and providing 
more age-friendly homes for people 
who are inappropriately housed.

Aoife Flynn Kennedy, Head of Clann  
“Clann aims to build an Ireland where 
everyone has a great place to live, 
regardless of their age.

The name Clann was chosen by our 
residents. It is the Irish word for 
family, or a group of people with a 
common interest. We are committed 
to supporting our residents to age-
in-place, as well as leading the sector 
by addressing the future growth in 
demand for age-appropriate housing.”

Clann is already the largest provider of 
age-friendly housing in Ireland, having 
transferred units from Clúid Housing.

Clann has an ambitious development 
programme of 800+ new homes. 
These will be delivered through 
a mixture of acquisition and 
construction programmes.

Clann has over 20 schemes across 
Ireland - schemes such as Broome 
Lodge in Cabra, Dublin, developed in 
partnership with Dublin City Council.

Broome Lodge has received plaudits 
for its design, comfort and place in the 
heart of the Dublin 7 community.

 

2019 saw the launch of Clann, a new dedicated 
age-friendly housing service for older people.

800+
Clann has an ambitious 
development programme  
of 800+ new homes.
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“ My kids would like to take care 
of me, but I wouldn’t like it. I 
have my own independence and 
I love being able to go about my 
day as I please and enjoy my 
own space. I have the best of 
both worlds at Marewood in  
that way.”
 
Barbara Maher

“ I love life. I am very active. I 
go for a walk every morning 
from Marewood to the Botanic 
Gardens. To be honest, I 
don’t feel 81. I enjoy my 
independence, but Danny, our 
scheme manager, is there if we 
need his help with anything. We 
have a good community here.” 
 
Jimmy King 

“A service like Clann, providing 
age-friendly housing and 
services, is exactly what Ireland 
needs. This is the right time to 
develop this type of dedicated 
service and I’m delighted to 
hear that they already have big 
plans to deliver more homes 
across the country.”
 
Brendan Courtney




