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CHAIRPERSON’S
STATEMENT

Bodies (AHBs), developers, and  
local communities.

2020 is the final year of voluntary 
regulation in the AHB sector, as 
we prepare to operate under a 
legislative basis in 2021. Clúid 
has long advocated the move to 
statutory regulation which will begin 
in earnest during the coming year. 
We welcome the change and Clúid 
will play an active role in support of 
the regulation. Clúid’s sixth housing 
regulator assessment confirmed 
that we had excellent levels of 
compliance with the regulator’s code.

The board’s focus on continuous 
improvement in 2020 saw the 
completion of independent 
external reviews and the approval 
of implementation plans for Clúid 
Works, New Business, Finance, and 
Housing Services. The board is 
responsible for guiding the delivery 
of the corporate strategy, and 
ensuring effective governance. 
We have established a number of 
financial and service performance 
measures to provide enhanced 
reporting and delivery. 

In late 2020, Clúid agreed a new 
€54m investment with Legal & 
General Investment Management 
(LGIM). Access to this new long-term 
finance will support the construction 
of 200 new social homes. This 

diversification of our funding model 
allows Clúid to access long-term 
pension capital finance for the Irish 
social housing sector. This innovative 
financing model will encourage 
the development of future private 
financing agreements in the AHB 
sector. This funding is a vote of 
confidence for Clúid, the Irish  
social housing sector and the  
Irish economy.

I would like to take this opportunity 
to thank our present board members, 
and Aidan O’Hogan who has recently 
stepped down after over three years 
on the board, for their commitment 
to Clúid’s vision. Members guide 
the organisation through their 
active participation at board and 
committee meetings and their 
promotion of the work of Clúid in the 
wider housing environment. Their 
valued contribution will enable our 
employees, and all our partners, to 
continue to deliver on Clúid’s mission. 

We look forward to building further 
on these strong foundations and 
continuing to deliver quality homes 
and excellence in service in 2021 and 
the years beyond.

 
Mark Shakespeare 
Chairperson

During the past year we faced many 
obstacles in our work to achieve our 
vision of a society where everyone 
has a great place to live. None was 
more challenging than maintaining 
close bonds between staff and 
residents, while complying with the 
appropriate pandemic restrictions. 
The health and wellbeing of Clúid’s 
21,000+ residents and 240+ staff 
has remained a major focus of 
the executive and operations 
teams throughout the year, while 
maintaining service standards and 
augmenting stock.

A key task was to ensure that our 
people remained connected, while 
staying safely apart. The board and 
management team placed particular 
emphasis on connectivity, establishing 
a Covid response team to coordinate 
efforts, rolling out various wellbeing 
initiatives and providing a dedicated 
communications strategy to keep staff 
and residents updated and informed. 
2020 was a year that tested each 

of us. Our staff had to overcome 
many hurdles throughout the year to 
continue to provide the excellent level 
of service that residents and suppliers 
have come to expect from Clúid. 
However, despite national restrictions 
and construction site closures, 
2020 was also a successful year for 
Clúid. The organisation handed over 
the keys to 675* new high-quality 
homes and supported over 2,800 
people in housing need, a significant 
achievement against a backdrop of 
restricted construction activity.

These strong results are a testament 
to the resilience of the organisation, 
the dedication of our staff, and the 
excellent level of collaboration that 
exists between Clúid and its business 
partnerships, including those in 
Local Authorities, the Department 
of Housing, Local Government and 
Heritage, the Housing Finance 
Agency (HFA), the European 
Investment Bank (EIB), the Housing 
Agency, other Approved Housing 

As Chair of the Board of Clúid Housing, and 
on behalf of all board members, I would like 
to welcome you to the 2020 Annual Report. 
Against the backdrop of a global pandemic, 
Clúid continues to deliver on its mission to 
provide good quality housing and services 
that enable people to build a home and 
thriving community.

2020 is the final 
year of voluntary
regulation in the 
AHB sector, as
we prepare to 
operate under a
legislative basis 
in 2021.

675
In 2020 Clúid  

handed over the  
keys to 675* new  

high-quality homes

Despite national restrictions
and construction site closures,
Clúid handed over the keys to 
675* homes throughout 2020

*  2020 saw a year-on-year net increase of 645 units, accounting for several reclassified properties. An extra 675 new units were brought into 
management between January and December 2020, with an additional 7 units acquired and undergoing minor repairs.

21,000+
Clúid supported over  

21,000 residents  
across Ireland in 2020




