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one of the largest sustainable social 
housing schemes in the country, and 
St. Mary’s Mansions, a €23m flagship 
regeneration project in Dublin’s North 
East Inner city.

Early in the year, Clúid hosted some of 
Ireland’s most influential leaders in the 
housing sector at the Social Housing 
is Big Business breakfast briefing. The 
event explored “How social housing 
can work for you” and included an 
insightful panel discussion on topics 
including the planning process, the 
construction labour market, height 
restrictions, delivery and tenure 
mix. The briefing underscored our 
belief that a vibrant social housing 
sector is an essential component of a 
functioning housing economy.

In February, we were delighted to have 
broadcaster and age-friendly housing 
advocate, Brendan Courtney launch 
Clann, our new dedicated age-friendly 
housing service. Soon after the launch, 
Clann received an award nomination 
at the annual all-island Chartered 
Institute of Housing (CIH) awards. The 
team was shortlisted in recognition of 
their efforts to promote age equality in 
housing. Clann has big plans to deliver 
800+ new homes in towns and cities 
across Ireland before the end of 2022.

These achievements would not have 
been possible without the excellent 
level of collaboration and the 
support of our partners, including 
local authorities, developers, funders, 
government departments and state 
agencies, making Clúid one of the 
leading approved housing bodies 
(AHBs) in Ireland.

In response to a call for proposals 
from the Department of Housing, 
Local Government and Heritage, 
Clúid submitted three applications 
to the new cost rental housing pilot 
programme. Cost rental is a new type 
of housing tenure in Ireland. Cost 
rental housing supports the many 
households who find themselves 
struggling to find affordable secure 
housing in the private rental sector. 
Cost rental is the fulfilment of a long-
term strategic objective to provide the 
same security, quality, and affordability 
to middle income households as 
to people in social housing. The 
emergence of the cost rental model 
could result in a major change to the 
housing sector. It is our wish that this 

cost rental pilot model will, over time, 
allow for the development of a new 
type of housing tenure to address this 
much neglected need.

2020 has seen Clúid advancing two 
exciting initiatives. Our Greening 
Strategy will guide our sustainability 
objectives into the future. It will help 
us to contribute to national carbon 
reduction and biodiversity goals. 
Our Digital Strategy will help both 
Clúid staff and residents to secure 
the benefits of new technology. Such 
advances will enhance our services and 
enable us to better serve our residents.     

We are expanding services for our 
residents by working collaboratively 
with them, through newly established 
resident engagement structures. This 
means that, in time, the influence 
of residents will be more evident 
in the services we deliver. We are 
also supporting vulnerable residents 
through tenancy sustainment measures, 
helping them to maintain their 
accommodation through times of 
personal challenge.   

Thanks to all our Clúid and Clann 
employees for their resilience over the 
past 12 months. Their resourcefulness 
has meant that we have not only 
maintained business as usual, but 
continued to improve our services. 
Finally, the executive is indebted to 
our board members. Their expertise 
and experience guide the organisation  
to realise its social mission. Looking 
to the future, we are committed to 
continuing to deliver high-quality 
housing and management services  
that enable people to build homes  
and thriving communities.

 
Brian O’Gorman 
Chief Executive

A Chara, 

Clúid’s vision is a society where 
everyone has a great place to live. 
Never was this more important than 
in 2020. When we review the year, we 
can see that it began like any other 
year. People got on with their daily 
lives, spending time with their families, 
working and enjoying some down time 
whenever they had a spare moment. 
How quickly that all changed one Friday 
evening in March, when the Taoiseach 
announced sweeping restrictions to stop 
the spread of Covid-19. We could no 
longer visit the homes of friends, go to 
work in the office, or travel more than 
2km from home.

2020 has been a unique year in the 
lives of both Clúid residents and staff. 
It has tested us, made us redefine 
how we think of our communities, 
reconnect with our neighbours, and 
realise the importance of a good 
quality home. In Clúid, we reached 
out to the more vulnerable residents 
and those who were most at risk. We 
checked that our elderly residents 
were safe, assisted them while they 
cocooned and helped them to combat 
isolation and loneliness.

A core objective of Clúid’s response to 
the Covid-19 pandemic was to ensure 
that the organisation continued to 
deliver its services, while prioritising 
the health and safety of all our staff 
and residents. Work life moved online, 
with all staff required to work from 
home, where possible. Clúid’s work 
practices and requirements pre-covid 
meant that the organisation had the 
IT infrastructure and equipment in 
place to facilitate staff to work out of 
the office. This meant that Clúid’s 240+ 
employees had a smooth transition in 
their move from an office to a home 
environment. The wellbeing of staff was 
a core priority and, so, the organisation 
rolled out several wellbeing initiatives, 
including webinars, access to wellbeing 
apps, as well as a series of regular 
communications on mental and 
physical health, wellbeing and nutrition.

Throughout all the disruption and 
upheaval in the year, Clúid supported 
over 2,800 new Clúid residents 
and delivered 675 new homes into 
management for people in housing 
need across Ireland. Despite the 
closure of construction sites, Clúid 
delivered high-profile schemes, such 
as Sruthán na Sailí, Killarney in Kerry, 

A core objective of Clúid’s response to the 
Covid-19 pandemic was to ensure that the 
organisation continued to deliver its services, 
while prioritising the health and safety of all 
our staff and residents.

We are expanding 
services for our 
residents by working 
collaboratively 
with them, through 
newly established 
resident engagement 
structures.

 2,800+
Clúid supported over  
2,800 new residents  

across Ireland in 2020

800+
Clann has ambitious  

plans to deliver  
800+ new  

age-friendly homes
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