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NATIONAL REPAIRS 
SERVICE

Clúid Works, our dedicated in-house 
property repairs team, gives residents access 
to a national repairs service, providing a 
quicker response time and resolution. 

Clúid Work’s has adapted how it 
operates to overcome obstacles caused 
by the Covid-19 pandemic. 

Out of crisis comes opportunity. This 
was the mantra adopted by Clúid 
Works, as it faced into the significant 
lockdown restrictions imposed 
throughout 2020, as a result of Covid. 
The Clúid Works team struck a balance 
between the health and safety of our 
staff and residents and maintaining an 
effective and efficient service in very 
difficult conditions.

The government guidelines allowed
emergency and essential works only. In 
response to the restrictions, a number 
of procedures were developed and 
implemented to ensure continuity 
of service delivery. The Clúid Works 
team worked with our Health and 
Safety Manager and prepared a series 
of relevant Covid questions. These 
questions were then put to residents as 
they phoned the helpline to report an 
issue and, again, when our repairs team 
arrived at the resident’s home.  

New ways of working were also 
necessary to maintain social distancing. 

Staff were required to wear Personal 
Protective Equipment and to observe 
specific hygiene protocols. The 
additional resource that became 
available as a result of responding to 
emergency and essential work was 
directed back into Clúid’s voids
work stream. The repairs work carried 
out within voids brings vacant homes 
up to standard for reallocation. The 
availability of resources within the team 
has allowed for a greater proportion 
of this important work to be delivered 
in-house. 

Engagement with staff who were 
working remotely was maintained by 
moving our monthly tool-box-talks to an 
online environment. This allowed for the 
continuity of team connection.   

Clúid Works supported the wider 
business during the pandemic. The 
team assisted in the deployment 
of sanitiser and equipment to staff 
members and schemes across the 
country. Clúid Works staff were also 
engaged to fit screens and carry out 
augmentation works to reception areas 
in many of our offices, making them 
safer for both staff and visitors. 

95%
Satisfaction rate 
with repairs

3.3 
Jobs per  
man per day

40 
Daily average  
number of repairs

1.69
Average number of 
repairs per property 
per year

7 
Average number  
of days to complete 
a repair

14,413
Total number  
of repairs for  
the year

Clúid Works 
at a glance

Elizabeth and her 
family live in Clúid’s 
Park Avenue scheme 
on the South Douglas 
Road in Cork




