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OUR DATA STRATEGY

Clúid’s Data Strategy was adopted 
at the end of 2019 and 2020 was its 
first full year of implementation. The 
strategy has three main objectives: 

>  To improve the quality, accuracy 
and amount of data available  
to Clúid

>  To increase staff awareness of this 
data and their ability to use it

>  To use this data to inform and 
achieve the key objectives of our 
corporate strategy. 

The strategy has resulted in several 
different initiatives in 2020:

1. Communications - Clúid recognises 
that culture change is necessary 
across all levels of the organisation, 
so that we can become a data-
driven business. To underpin 
Clúid’s Data Strategy, a dedicated 
internal communications campaign 
called #Clúid data was rolled out, 
raising awareness of the benefits 
of data for decision-making and 
continuous improvement across the 
business. The campaign consisted 
of the publication of nine articles, 
five videos, one live event, and two 
competitions. To show the value, 

key performance indicators (KPIs) 
were shared with staff every two 
months through engaging posters. 

2. Data Quality Programme – To 
support the objectives of the 
Data Strategy, there was a need 
to create a cross-functional Data 
Quality Group (DQG) to lead the 
Data Quality Programme. This 
group was tasked with increasing 
the accuracy and reliability of 
core business data, resulting 
in operational efficiencies and 
increased confidence in the use of 
data to inform business decisions. 
Since the creation of the DQG, 
the group has completed a range 
of data cleansing activities and 
embedded system change. These 
activities have reduced data 
errors and gaps, with subsequent 
improvements in the reliability 
of customer mailings and the 
estimation of travel times for Clúid 
Works staff doing essential repairs.

3. Capacity building - Clúid aims to 
improve people’s ability to use data. 
To address this need, we started 
a data skills training programme, 
to ensure that staff can make 
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the best use of the information 
that we hold. It was important to 
develop the right skills in-house 
to analyse, visualise, and interpret 
this data. A competency framework 
for data skills was developed 
throughout 2020. This framework 
covered everything from data 
protection and data management 
to analytics. It is an important tool 
to understand the competencies 
required at recruitment and 
induction, as well as for ongoing 
learning and development. An 
all-staff interactive online data 
protection course was developed 
and completed in 2020. A training 
needs analysis reviewed key 
staff groups, including senior 
management and individuals 
involved in reporting. The 
implementation of the skills training 
programme to address gaps will 
continue during 2021. 

4. Business Intelligence (BI) 
Reporting - BI reporting provides 
real time data insights and reduces 
the need for manual reporting, 
which is time consuming, prone 
to error, and quickly out of date. 
During 2020, Clúid developed 

its first reports through Power BI, 
including a number of dashboards 
on the property and resident 
profile. BI enables Clúid to collect, 
visualise, and analyse business data, 
in order to gain insight and identify 
key trends in our KPIs. BI reporting 
will allow Clúid’s decision makers to 
monitor live visual KPI dashboards, 
to inform decisions and report on 
performance. This development 
required a change to Clúid’s data 
architecture and involved setting 
up a data warehouse and Extract, 
Transform, Load (ETL) layer. Work 
is ongoing to prioritise reporting 
requirements in 2021.
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