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FUNDING 
DELIVERY 2020

Clúid’s primary focus is to provide good 
quality, affordable, long-term housing to 
those in need. Our 675 new homes were 
funded from a mix of sources:

Private Finance 

 604
Management 
contracts 

 46
Capital Assistance 
Schemes 

 25

Funding Stream

We handed over 
the keys to 675 new 
homes in 2020675
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FUNDING OVERVIEW

Over the past 26 years, Clúid’s funding 
model has enabled the organisation 
to build a diversified portfolio across 
Ireland to meet the need for social 
housing. 

At the end of 2020, Clúid had 8,114 
homes under management, property 
assets of €1.15 billion and other 
assets, including offices and computer 
equipment of €6 million. 

Clúid’s funding model has drawn 
from a variety of sources and, as of 
December 2020, the funding mix for
these assets is shown in the Clúid 
Funding diagram below.

Financing new homes
When managing Clúid’s growth to 
build new homes, we have looked to 
ensure that the debt financing risks are 
controlled. Even though our growth is 
debt funded, our debt financing risks 
for Clúid are minimal. Our key debt 
ratio was 48% at the end of 2020, up 
from 44% at the end of 2019. This 
is comfortably within the regulatory 
threshold of 60%.

The Capital Assistance Scheme (CAS) 
and Capital Loan and Subsidy Scheme 
(CLSS) grants are not expected to be 
repayable once the grant conditions 
are complied with, while all Housing 

Finance Agency (HFA) loans are being 
repaid with interest over the life of the 
loan. Payment and Availability (P&A) 
Agreements have funded the latest 
phase of growth, along with Capital 
Advanced Leasing Facility (CALF) 
loans of between 20% and 30% of the 
acquisition cost of the property. The 
CALF loan is repayable, with interest, at 
the end of the life of the loan. 
 

Turnover and expenses
Clúid’s finances performed strongly in 
2020, with annual income increasing 
to €59.4m and a surplus of €12.5m. A 
significant element of the increase in 
income was the growth in payments 

Clúid has always sought to innovate
and maximise its financial capacity 
to enable growth in the supply of 
social homes.

Clúid Funding
    HFA loans - €486 million

    CAS & CLSS grants - €424 million

    CALF loans - €154 million

    Other loans - €2 million

€486m

€424m

€2m

€154m

 
€59.4m

Clúid’s finances  
performed strongly in  
2020, with an annual  

income of €59.4m
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Baile an Rí, Dunlo, Ballinasloe in 
Galway, a new, age-appropriate 
scheme for residents of Clann

under the P&A Agreements (58% 
of 2020 income, compared to 
approximately 52% in 2019). Driving 
this growth in P&A income has been 
a key strategy in sustaining increased 
funding and supply of new social 
housing units. An additional 675 units 
came into management during the year 
which generated €0.5 million additional 
new rental income and €3 million 
additional P&A income.

Operating expenses increased over the 
period from €39.3m to €44.3m. This 
was driven by growth in units coming 
into management and the management 
of an enlarged development pipeline 
which has required additional staff 
across the organisation. 

Increased interest payable relates to the 
loans received to fund the growth in 
new units.  

Consultancy costs increased during the 
period as Clúid explored diversifying 
its funding base to reduce reliance in 
the future on government and Housing 
Finance loans. 

Sustainable Supply 
Clúid has always sought to innovate 
and maximise its financial capacity to 
enable growth in the supply of social 
homes, while also ensuring the long-
term security and quality of tenure for 
its existing residents. A key strategic 
objective for Clúid is to meet housing 
need across different tenure types. To 
achieve this, Clúid will look for new 
sources of funding and continue to 

work with existing funders, to develop 
new social and affordable schemes and 
deliver more housing. 

There is a robustness to the Clúid 
financial model and to its capacity 
to grow to meet housing need. This 
has been achieved through informed 
decision making over the last 26 years. 
Clúid intends to use this strength to 
further increase the number of homes 
our team delivers and to ensure that 
these are good quality and financially 
sustainable homes.

Clúid Turnover Clúid Surplus Operating Expenses
€59.4m

2020       2019

€46.9m

€12.5m
€7.2m

2020       2019 2020       2019

€44.3m
€39.3m




