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GOVERNANCE

Board and Committee Attendance 

Attendance at Board Meetings 

Mark Shakespeare (Chair) 8 of 8

Kathi Ó Riain (Vice Chair) 8 of 8

Des McCarthy (Treasurer) 8 of 8

Michael Cleary 6 of 8

Enda Cunningham 7 of 8

Eamonn Doyle 7 of 8

John Mark McCafferty 8 of 8

Anne McLoughlin 8 of 8

Paul Mooney 7 of 8

David Mullins 6 of 8

Aidan O’Hogan 8 of 8

Attendance at Audit and Risk Committee Meetings 

Enda Cunningham (Chair) 8 of 8

Eamonn Doyle 8 of 8

Kathi Ó Riain 6 of 8

Mark Shakespeare 7 of 8

Attendance at Business Development Committee Meetings 

Aidan O’Hogan (Chair) 5 of 6

Michael Cleary 5 of 6

John-Mark McCafferty 5 of 6

Des McCarthy 5 of 6

Paul Mooney 6 of 6

Attendance at Nominations and Remunerations* Committee Meetings 

Anne McLoughlin (Chair) 1 of 1

Aidan O’Hogan 1 of 1

* Nominations refers to the appointment of board members. 
Remuneration refers to the oversight of organisation wide remuneration 
policies and adjustments, with specific reference to the Executive 
Directors and senior management.

Clúid Housing is a registered charity 
and an approved housing body. The 
organisation adopted and supported 
the Voluntary Regulation Code for 
Approved Housing Bodies in Ireland. 
Clúid welcomed the announcement 
by the Department of Housing, Local 
Government, and Heritage that a new 
housing regulatory authority will be 
in place from early 2021. On 1st of 
February 2021, the Approved Housing 
Bodies Regulatory Authority (AHBRA) 
was established. Clúid will continue to 
engage with the regulatory framework 
ensuring effective governance, financial 
management and overall performance 
in preparation for the regulatory return 
to the AHBRA in 2022. 

2020 was a challenging year that tested 
the governance framework. The board 
met more frequently throughout the 
year with an increased focus on the 
health and safety of residents and staff, 
and on the protection of Clúid homes. 
From the onset of the Covid pandemic, 
board meetings moved online, the 
structures in place made the transition 
seamless and allowed the board to 
remain effective.

The Board of Clúid Housing
At any one time, the board of Clúid 
Housing must have at least five but no 
more than 14 members. A detailed
overview of the members of the board 
is available on pages 52 and 53 of this 
report. Board members, all of
whom are non-executive, are drawn 
from diverse backgrounds and bring a 
broad range of experience and skills
to their deliberations. 

All new board members receive detailed 
briefing documents on governance, and 
financial and operational information, 
and are given an opportunity to be 
briefed by executives on the different 
aspects of our business when they are 
appointed. We also provide organised 
familiarisation tours of a number of 
our housing schemes. Directors have 
access to training programmes and their 
ongoing development needs are kept 
under review. 

Board members cannot, under 
the governing documents, receive 
remuneration for services to Clúid 
Housing and may only be reimbursed 
for incidental expenses. The board 
aims to ensure a balance of both age 
and gender among members and 
openly advertises for positions. The 
board is committed to maintaining high 
standards of corporate governance. As 
an approved housing body, Clúid is 
regulated by the Housing Regulator 
and licensed by the Property Services 
Regulatory Authority. Members of the 
board are the custodians of Clúid’s 
vision, mission, and values. 

The board approves Clúid’s strategy, 
structure, business plans and budgets, 
and ensures that the organisation 
remains effective and accountable. 
The board delegates certain 
responsibilities to three main functional 
committees - the Audit and Risk 
Committee, the Business Development 
Committee and the Nominations 
and Remuneration Committee. Each 
committee has clear terms of reference 
and delegated authority. The board is 

responsible for appointing the Chief 
Executive and delegating a range of 
day-to-day decision-making powers to 
both the incumbent and the executive 
leadership team.

Appointments and 
Resignations
Members of the board are appointed 
for a term of four years. Members 
wishing to serve a further term must 
seek re-election at the AGM marking 
the end of their first four-year term. 
Members of the board may serve for 
a maximum of eight years. The board 
chair or former chair can continue 
to be a member of the board for an 
additional two years. 

There were no appointments to, or 
resignations from, the board of Clúid 
Housing in 2020.

Clúid is regulated by the Housing 
Regulator and licensed by the Property 
Services Regulatory Authority.

The board is 
committed to 
maintaining 
high standards 
of corporate 
governance. A
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The board of  

Clúid Housing has  
11 members

Members of the 
board are the 
custodians of 
Clúid’s vision, 
mission,
and values




