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Shauna Kane  
St. Mary’s Mansions, 
Dublin 1

Resident involvement in the 
planning and design of St. Mary’s 
Mansions redevelopment was key 
to the success of the project. This 
is not simply the regeneration of 
a building. It is the revitalisation 
of a community.

SECTION ONE

Resilience and 
Achievement
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CHAIRPERSON’S
STATEMENT

Bodies (AHBs), developers, and  
local communities.

2020 is the final year of voluntary 
regulation in the AHB sector, as 
we prepare to operate under a 
legislative basis in 2021. Clúid 
has long advocated the move to 
statutory regulation which will begin 
in earnest during the coming year. 
We welcome the change and Clúid 
will play an active role in support of 
the regulation. Clúid’s sixth housing 
regulator assessment confirmed 
that we had excellent levels of 
compliance with the regulator’s code.

The board’s focus on continuous 
improvement in 2020 saw the 
completion of independent 
external reviews and the approval 
of implementation plans for Clúid 
Works, New Business, Finance, and 
Housing Services. The board is 
responsible for guiding the delivery 
of the corporate strategy, and 
ensuring effective governance. 
We have established a number of 
financial and service performance 
measures to provide enhanced 
reporting and delivery. 

In late 2020, Clúid agreed a new 
€54m investment with Legal & 
General Investment Management 
(LGIM). Access to this new long-term 
finance will support the construction 
of 200 new social homes. This 

diversification of our funding model 
allows Clúid to access long-term 
pension capital finance for the Irish 
social housing sector. This innovative 
financing model will encourage 
the development of future private 
financing agreements in the AHB 
sector. This funding is a vote of 
confidence for Clúid, the Irish  
social housing sector and the  
Irish economy.

I would like to take this opportunity 
to thank our present board members, 
and Aidan O’Hogan who has recently 
stepped down after over three years 
on the board, for their commitment 
to Clúid’s vision. Members guide 
the organisation through their 
active participation at board and 
committee meetings and their 
promotion of the work of Clúid in the 
wider housing environment. Their 
valued contribution will enable our 
employees, and all our partners, to 
continue to deliver on Clúid’s mission. 

We look forward to building further 
on these strong foundations and 
continuing to deliver quality homes 
and excellence in service in 2021 and 
the years beyond.

 
Mark Shakespeare 
Chairperson

During the past year we faced many 
obstacles in our work to achieve our 
vision of a society where everyone 
has a great place to live. None was 
more challenging than maintaining 
close bonds between staff and 
residents, while complying with the 
appropriate pandemic restrictions. 
The health and wellbeing of Clúid’s 
21,000+ residents and 240+ staff 
has remained a major focus of 
the executive and operations 
teams throughout the year, while 
maintaining service standards and 
augmenting stock.

A key task was to ensure that our 
people remained connected, while 
staying safely apart. The board and 
management team placed particular 
emphasis on connectivity, establishing 
a Covid response team to coordinate 
efforts, rolling out various wellbeing 
initiatives and providing a dedicated 
communications strategy to keep staff 
and residents updated and informed. 
2020 was a year that tested each 

of us. Our staff had to overcome 
many hurdles throughout the year to 
continue to provide the excellent level 
of service that residents and suppliers 
have come to expect from Clúid. 
However, despite national restrictions 
and construction site closures, 
2020 was also a successful year for 
Clúid. The organisation handed over 
the keys to 675* new high-quality 
homes and supported over 2,800 
people in housing need, a significant 
achievement against a backdrop of 
restricted construction activity.

These strong results are a testament 
to the resilience of the organisation, 
the dedication of our staff, and the 
excellent level of collaboration that 
exists between Clúid and its business 
partnerships, including those in 
Local Authorities, the Department 
of Housing, Local Government and 
Heritage, the Housing Finance 
Agency (HFA), the European 
Investment Bank (EIB), the Housing 
Agency, other Approved Housing 

As Chair of the Board of Clúid Housing, and 
on behalf of all board members, I would like 
to welcome you to the 2020 Annual Report. 
Against the backdrop of a global pandemic, 
Clúid continues to deliver on its mission to 
provide good quality housing and services 
that enable people to build a home and 
thriving community.

2020 is the final 
year of voluntary
regulation in the 
AHB sector, as
we prepare to 
operate under a
legislative basis 
in 2021.

675
In 2020 Clúid  

handed over the  
keys to 675* new  

high-quality homes

Despite national restrictions
and construction site closures,
Clúid handed over the keys to 
675* homes throughout 2020

*  2020 saw a year-on-year net increase of 645 units, accounting for several reclassified properties. An extra 675 new units were brought into 
management between January and December 2020, with an additional 7 units acquired and undergoing minor repairs.

21,000+
Clúid supported over  

21,000 residents  
across Ireland in 2020
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one of the largest sustainable social 
housing schemes in the country, and 
St. Mary’s Mansions, a €23m flagship 
regeneration project in Dublin’s North 
East Inner city.

Early in the year, Clúid hosted some of 
Ireland’s most influential leaders in the 
housing sector at the Social Housing 
is Big Business breakfast briefing. The 
event explored “How social housing 
can work for you” and included an 
insightful panel discussion on topics 
including the planning process, the 
construction labour market, height 
restrictions, delivery and tenure 
mix. The briefing underscored our 
belief that a vibrant social housing 
sector is an essential component of a 
functioning housing economy.

In February, we were delighted to have 
broadcaster and age-friendly housing 
advocate, Brendan Courtney launch 
Clann, our new dedicated age-friendly 
housing service. Soon after the launch, 
Clann received an award nomination 
at the annual all-island Chartered 
Institute of Housing (CIH) awards. The 
team was shortlisted in recognition of 
their efforts to promote age equality in 
housing. Clann has big plans to deliver 
800+ new homes in towns and cities 
across Ireland before the end of 2022.

These achievements would not have 
been possible without the excellent 
level of collaboration and the 
support of our partners, including 
local authorities, developers, funders, 
government departments and state 
agencies, making Clúid one of the 
leading approved housing bodies 
(AHBs) in Ireland.

In response to a call for proposals 
from the Department of Housing, 
Local Government and Heritage, 
Clúid submitted three applications 
to the new cost rental housing pilot 
programme. Cost rental is a new type 
of housing tenure in Ireland. Cost 
rental housing supports the many 
households who find themselves 
struggling to find affordable secure 
housing in the private rental sector. 
Cost rental is the fulfilment of a long-
term strategic objective to provide the 
same security, quality, and affordability 
to middle income households as 
to people in social housing. The 
emergence of the cost rental model 
could result in a major change to the 
housing sector. It is our wish that this 

cost rental pilot model will, over time, 
allow for the development of a new 
type of housing tenure to address this 
much neglected need.

2020 has seen Clúid advancing two 
exciting initiatives. Our Greening 
Strategy will guide our sustainability 
objectives into the future. It will help 
us to contribute to national carbon 
reduction and biodiversity goals. 
Our Digital Strategy will help both 
Clúid staff and residents to secure 
the benefits of new technology. Such 
advances will enhance our services and 
enable us to better serve our residents.     

We are expanding services for our 
residents by working collaboratively 
with them, through newly established 
resident engagement structures. This 
means that, in time, the influence 
of residents will be more evident 
in the services we deliver. We are 
also supporting vulnerable residents 
through tenancy sustainment measures, 
helping them to maintain their 
accommodation through times of 
personal challenge.   

Thanks to all our Clúid and Clann 
employees for their resilience over the 
past 12 months. Their resourcefulness 
has meant that we have not only 
maintained business as usual, but 
continued to improve our services. 
Finally, the executive is indebted to 
our board members. Their expertise 
and experience guide the organisation  
to realise its social mission. Looking 
to the future, we are committed to 
continuing to deliver high-quality 
housing and management services  
that enable people to build homes  
and thriving communities.

 
Brian O’Gorman 
Chief Executive

A Chara, 

Clúid’s vision is a society where 
everyone has a great place to live. 
Never was this more important than 
in 2020. When we review the year, we 
can see that it began like any other 
year. People got on with their daily 
lives, spending time with their families, 
working and enjoying some down time 
whenever they had a spare moment. 
How quickly that all changed one Friday 
evening in March, when the Taoiseach 
announced sweeping restrictions to stop 
the spread of Covid-19. We could no 
longer visit the homes of friends, go to 
work in the office, or travel more than 
2km from home.

2020 has been a unique year in the 
lives of both Clúid residents and staff. 
It has tested us, made us redefine 
how we think of our communities, 
reconnect with our neighbours, and 
realise the importance of a good 
quality home. In Clúid, we reached 
out to the more vulnerable residents 
and those who were most at risk. We 
checked that our elderly residents 
were safe, assisted them while they 
cocooned and helped them to combat 
isolation and loneliness.

A core objective of Clúid’s response to 
the Covid-19 pandemic was to ensure 
that the organisation continued to 
deliver its services, while prioritising 
the health and safety of all our staff 
and residents. Work life moved online, 
with all staff required to work from 
home, where possible. Clúid’s work 
practices and requirements pre-covid 
meant that the organisation had the 
IT infrastructure and equipment in 
place to facilitate staff to work out of 
the office. This meant that Clúid’s 240+ 
employees had a smooth transition in 
their move from an office to a home 
environment. The wellbeing of staff was 
a core priority and, so, the organisation 
rolled out several wellbeing initiatives, 
including webinars, access to wellbeing 
apps, as well as a series of regular 
communications on mental and 
physical health, wellbeing and nutrition.

Throughout all the disruption and 
upheaval in the year, Clúid supported 
over 2,800 new Clúid residents 
and delivered 675 new homes into 
management for people in housing 
need across Ireland. Despite the 
closure of construction sites, Clúid 
delivered high-profile schemes, such 
as Sruthán na Sailí, Killarney in Kerry, 

A core objective of Clúid’s response to the 
Covid-19 pandemic was to ensure that the 
organisation continued to deliver its services, 
while prioritising the health and safety of all 
our staff and residents.

We are expanding 
services for our 
residents by working 
collaboratively 
with them, through 
newly established 
resident engagement 
structures.

 2,800+
Clúid supported over  
2,800 new residents  

across Ireland in 2020

800+
Clann has ambitious  

plans to deliver  
800+ new  

age-friendly homes
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Our Vision 
Clúid’s vision is a society where 
everyone has a great place to live.

Our Mission 
Clúid aims to achieve its vision 
by providing quality housing and 
services, to enable people to create 
homes and thriving communities.

Clúid Housing is an award 
winning, not-for-profit 
charity providing affordable, 
high-quality homes to  
people in housing need  
across Ireland.

OUR VISION / MISSION / VALUES

Radharc an tSáile, Kinsale 
– a scheme of 40 new 
high-quality affordable 
homes for people in 
housing need in Cork

Our Values
Leadership 
Clúid is passionate about results 
that matter and is committed to 
constantly challenging the way 
we do things, so that we can be 
the best at what we do. We aim 
to set the benchmark for housing 
quality and customer service. We 
accept only the highest standards 
of conduct and put service before 
self-interest. 

Collaboration 
Clúid is approachable and 
responsive. We aim to get the best, 
mutually beneficial results from all 
our working relationships. We keep 
our promises. 

Responsibility 
Clúid takes personal and collective 
responsibility for ensuring that 
the needs of our customers are 
consistently met in a cost effective 
and sustainable manner. 

Caring 
Clúid believes that when we care 
for each other, interacting with 
integrity and respect, we will 
ultimately achieve the best possible 
outcome in any given situation.



SUSTAINABILITY

 

Clúid’s sustainable vision for the future 
is to have every Clúid resident living 
in a low carbon, affordable home, 
promoting positive wellbeing and 
sustainable living.
Susan Vickers, Energy and Environmental Manager

Clúid recognises that, as an organisation, we can make a significant contribution towards supporting 
Ireland’s climate action goals. Sustainability is important to us and we have been working on 
improving our operational environmental impact over the last number of years. Susan Vickers, our 
Energy and Environmental Manager, has been working on developing Clúid’s Greening Strategy and 
has identified three main pillars: 

In addition to Clúid’s new Greening 
Strategy, Susan has created an 
accompanying three-year action  
plan which sets out Clúid’s goals 
for 2030. Both the strategy and the 
action plan have been developed as 
a direct response to Ireland’s Climate 
Action Plan.

Build Green 
The Build Green pillar is centred 
around carbon – how carbon is 
measured, how to emit less carbon 
and how to offset carbon. Clúid is 
proud to have delivered some of the 
country’s leading energy efficient 
social housing schemes. 

In 2020, Clúid launched Sruthán na 
Sailí, Derreen in Kerry. This is one of 
Ireland’s largest sustainable social 
housing schemes and it includes 
homes with a BER rating of A1.  

Clúid’s flagship scheme in 2020 was 
the €23 million regeneration of St. 
Mary’s Mansions in Dublin’s North 
East Inner City, which achieved a  
BER rating of A3.

Live Green 
The Live Green pillar focuses on the 
work of residents and communities and 
helps them to fulfil their own climate 
action objectives. In February 2020, 
Clúid set up the National Residents’ 
Advisory Group (NRAG). NRAG has, 
in turn, set up a sustainability sub-
group, focusing on the residents’ own 
objectives and areas of interest. Clúid 
is working closely with this group 
on a variety of ideas. These include 
biodiversity projects, education 
workshops and support to establish 
wider links with local community groups 
and their public participation networks.

Be Green 
The Be Green pillar has a goal of net 
zero operations emissions by 2030. To 
achieve this, Clúid is looking across 
the business at ways to improve 
environmental performance. Work 
is underway on a number of plans 
throughout the organisation to support 
this goal. We are spearheading 
initiatives such as transport 
optimisation for our repairs team 
‘Clúid Works’; greener procurement 
guidelines and practices; an electric 
vehicle policy and the elimination 
of herbicides and pesticides in our 
grounds’ maintenance contracts. 

Build 
Green

Live 
Green

Be
Green

All new Clúid homes to be net 
zero operational carbon and 
built with 40% less embodied 
carbon, while the retrofitting 
of existing homes will adhere 
to a minimum BER rating of B2

100% of residents 
of Clúid to be 
empowered to live 
more sustainable lives

Clúid’s own 
operations to be 
net zero emissions

Rosemary Kunene, a 
resident of Clúid in 
Laois, tends to the 
community garden
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COST RENTAL 

In December 2020, Minister Darragh O’Brien TD 
announced a call for proposals for a new Department of 
Housing, Local Government and Heritage Cost Rental 
Equity Loan (CREL) scheme. 

Clúid welcomed the government announcement on this 
new scheme. 

“ Clúid has been calling for the 
introduction of a cost rental model 
to support vulnerable families and 
individuals, who don’t meet the 
thresholds for social housing, but 
are facing affordability challenges 
in the private housing market, for 
many years.

 The CREL scheme is an exciting 
step in the right direction in 
this regard. We look forward to 
participating in the scheme and 
working with the Department of 
Housing, Local Government and 
Heritage, the Housing Finance 
Agency, local authorities and the 
Housing Agency to deliver these 
schemes in 2021.”

 Fiona Dunkin, Clúid Housing Policy Adviser 

Fiona Cormican, New Business Director, 
Brian O’Gorman, CEO, and Darragh O’Brien 
TD Minister for Housing, Local Government 
and Heritage at the launch of Dún Sí in 
Portmarnock, Dublin




