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In February 2020, Clúid’s Housing 
Services team supported 
residents from across Ireland 
to form the National Residents 
Advisory Group (NRAG). 

Dorothy joined the 
National Residents 
Advisory Group to 
build an inclusive, 
sustainable, and 
diverse community

I joined NRAG to give 
something back, so 
together we could 
establish foundations 
for diverse, inclusive 
communities.
We learn from each 
other to create spaces 
that reflect who 
we are and how we 
live as friends and 
neighbours, enriching 
and strengthening our 
environment for  
all residents.
Dorothy Seagrave 

SECTION TWO

Building 
Sustainable 
Communities 
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Social Housing  
is Big Business

WORKING IN 
PARTNERSHIP

In February 2020, Clúid hosted some 
of the country’s leading industry players 
at the Social Housing is Big Business 
(SHIBB) breakfast briefing in the 
National Convention Centre. 

Some of Ireland’s leading professionals 
attended this event, which tackled the 
big issue of how the social housing 
sector can work to address housing 
need and improve housing delivery.

Fiona Cormican, Clúid Director of New 
Business, Eibhlin O’Connor, Clúid Head 
of Delivery, Stephen Garvey, Glenveagh 
Properties CEO, Dara Deering, Home 
Building Finance Ireland (HBFI) CEO 
and Michael McElligott Tetrarch Capital 
participated in an insightful panel 
discussion on topics including: finance, 
the planning process, the construction 
labour market, height restrictions, 
housing delivery and tenure mix.

 100+ 
Over 100 of Ireland’s  

leading industry 
professionals attended the 
SHIBB breakfast briefing

Clúid’s Social Housing is Big Business
(SHIBB) breakfast briefing tackled the 
big issue of how the social housing 
sector can work to address housing 
need and improve housing delivery.

Stephen Garvey, Glenveagh
Properties CEO, Eibhlin O’Connor, 
Clúid Head of Delivery, Dara 
Deering, Home Building Finance 
Ireland (HBFI) CEO and Michael 
McElligott, Tetrarch Capital
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Kerry

91

 1-10

 11-20 

 21-30

 31-50

 51-220

This achievement was made possible by partnering with the Department of Housing, 
Local Government and Heritage, local authorities, developers, the Housing Finance 
Agency, financial institutions and other third parties.

2020 DELIVERY

Clare 

11

Waterford 

1Cork

161

Limerick 

27

Kerry

115

Laois 

10
Wicklow 

13

Louth 

    10

Dublin

219
Galway  

30
Offaly  

6
Kildare 

21

Meath

4

Cavan

12

Westmeath

14

Wexford

21
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We handed over 
the keys to 675 new 
homes in 2020

 268
Developer 
Turnkey

 108
Second-hand  
Acquisitions

 5
Mortgage
-to-Rent

 155
Clúid Design  
and Build

 93
Developer 
Design and Build

 46
Other

675

of the homes Clúid 
delivered in 2020  
were new build76%

  
New Homes by County

In 2020, Clúid provided 
675 new homes and 
supported over 2,800  
new residents who were  
in housing need
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Housing  
Services

HIGHLIGHTS
The Clúid Housing Services team is at the 
front line of Clúid’s work. The team works 
in partnership with local authorities across 
Ireland, to support people in housing 
need. They provide quality housing and 
management services and enable people to 
build a home and thriving community. 

Scott from Park 
Avenue, South 
Douglas Road 
in Cork

Clúid aims to create mixed tenure, 
sustainable communities. We firmly 
believe that having your own front 
door – your place to call home – 
creates opportunities for seeking out 
employment and accessing education 
and other services. This means that our 
residents can contribute to and enrich 
their communities.

During Covid restrictions, the Housing 
Services team developed new 
processes and procedures, to ensure 
continuity of service for residents.  

Working in close collaboration with 
many partners and using online 
platforms instead of face-to-face 
meetings, the team established new 
parameters in which to operate safely 
and continue to deliver our services.

Throughout the year, the Housing  
Services team focused their efforts 
on key areas of improvement, in line 
with the organisation’s objectives. The 
team achieved significant cost savings 
and service improvement through 
targeted process improvement, 
education and training.

IMPROVING OUR HOUSING SERVICES IN 2020

A reduction in rent 
arrears, saving 

€109,000

A reduction in former 
rent arrears, saving 

€13,000

Rents
The Rents’ Improvement Group focused on:

>  Income Management Services 
 - staff training on rent policy and procedures
>  Arrears’ Management Services 
 - Reducing our rent arrears to a record low
>  Improved communication with residents,  

using leaflets and the website. 

Rents in 2020 at a glance

Voids and Allocations
The Voids’ Improvement Group focused on:

>  Policy and procedure updates on the voids  
and allocations service 

>  New voids and lettings protocols to ensure  
continuity of service throughout Covid 

>  Staff training and participation on  
collaboration and communication

>  A satisfaction rate of 97% in our customer  
surveys on handovers. 

Voids * in 2020 at a glance

Re-lets

11.8 weeks
New lets 

6.6 weeks
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End to end time  
for new lets 
6.6 weeks 

Satisfaction levels  
from Customer  
Allocation Surveys
97%

Rent arrears as a %  
of annual income  
reduced to  
2.7%

*Figures relate to general needs voids in 2020.
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National Residents 
Advisory Group 
(NRAG)

HIGHLIGHTS

Sustainability and biodiversity are important to me because I believe 
that if I don’t give some thought to my everyday activities and 
lifestyle, particularly more sustainable practices, then our planet will 
be a far more difficult place to live for my three adult children, four 
grandchildren and my greater community long after I’m gone.

I intend to be a part of the forthcoming projects we have planned 
for our communal areas in our relatively new community, such as 
wildflower gardens, composting, water butts, encouraging wildlife 
into our estate and vegetable gardens. I hope that we can work 
on many other projects going forward and that our efforts can be 
an example, not just to my children and grandchildren, but to the 
residents of our scheme and the wider community.
Ger, Sleaty Park View, Carlow

Debbie and Ger, 
members of NRAG from 
Sleaty Park View, Carlow

Early in 2020, Clúid collaborated with 
residents on the formation of the 
National Residents Advisory Group 
(NRAG). The group was established 
in February and is made up of people 
from across the Clúid resident body. 
The guiding principle of NRAG is that 
of partnership, with the objective of 
incorporating the residents’ voice  
and perspectives into all areas of  
the organisation.

After an initial meeting in February 
- and a move online through the 
power of video conferencing, due to 
Covid19 restrictions - Clúid began 
collaborating with residents, through 
this group, beginning to shape policy 
and processes, with their input and 
recommendations. Clúid is proud of 
this innovative work.

During 2020, Clúid’s Resident
Engagement Co-ordinator helped to 
facilitate the formation of the NRAG, 
developing a shared purpose and 
structure for the group. An external 
facilitator, the Community Action 
Network led structured workshop 
sessions. These sessions allowed the 
group and Clúid to form a deeper 
understanding of service areas and 
issues of importance to them.

People from across Clúid’s community 
of residents throughout Ireland are 
working together, and in partnership 
with Clúid, to improve our services. 
The group is increasingly motivated 
by wider societal issues in the areas of 
diversity and sustainability and wants 
to support Clúid in having a strong 
voice for change.

Over the initial NRAG meetings,
participants examined how to develop 
the structure of the group, electing 
a chairperson and two co-secretaries. 
Clúid facilitates the group meetings.

Following the elections, NRAG carried
out a survey to look at areas of focus 
for the group, including anti-social 
behaviour (ASB) through an ASB 
sub-group as well as supporting the 
development of Clúid’s Digital Strategy. 
Sustainability was one of the key areas 
identified as a priority and in August, 
NRAG formed a sustainability sub-group. 

The sub-group is currently focusing
on a pilot biodiversity and wider
sustainability plan for the community
in Sleaty Park View, Carlow. This work
includes identifying stakeholders who
can support the sustainability group. 
Stakeholders include Saolta,

Development Perspectives and Trees
for the Land.

The sub-group will continue to develop 
and deliver the peer-to-peer sustainable 
education programme and there will 
be a number of workshops and talks 
arranged for the sustainability sub-
group throughout 2021.

22 

18
The National Residents  

Advisory Group has  
18 members
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Clann:  
Supporting residents  
through Covid

HIGHLIGHTS

Clann is committed to supporting 
residents to live for as long as possible 
in sustainable, high-quality, affordable 
homes in their own community. The 
key to achieving this is to provide a 
safe and secure environment, with 
access to all relevant services and 
community supports.

Clann’s ambition is to expand and 
improve housing options for people 
over the age of 55. This means 
supporting people to remain living 
independently for as long as possible 
and providing more age-friendly homes 
for people who are inappropriately 
housed. Clann is built on the principles 
of autonomy and ageing in place. 
Residents in Clann schemes make their 
own decisions about how they live their 
lives, something they recognise is not 
always the case for individuals who 
reside in nursing home care.

Response to Covid
Soon after Clann launched in February 
of 2020, Ireland’s older residents 
became one of the groups most 
affected by the restrictions imposed, 
due to the global spread of Covid. 
Clann’s scheme managers were very 
aware that isolation and loneliness 
needed to be addressed. Like everyone 
in society, the change in how we live 
our lives and the lack of interaction 
with others has been a struggle. This 
has been compounded for residents 
of Clann schemes, due to government 
guidance around ‘cocooning’ and 
underlying health issues.

Community events and opportunities 
to connect with others is part of the 
Clann service offering. In order to 
maintain these supports and social 
outlets, Clann responded immediately 
and moved online. Clann’s online 
events included music sessions, art and 

cooking demonstrations, virtual tours 
of galleries and ‘Desert Island Discs’. 
Hosting online events allowed residents 
from across the country to get to know 
each other. Friendships were built from 
Cork to Donegal and they have helped 
people to deal with the challenge of 
the last year.

All Clann schemes have an on-site 
scheme manager to support individuals 
in making connections, accessing 
services in the community and ensuring 
their wellbeing. During the restrictions, 
staff were required to work off-site. In 
response to these limitations, scheme 
managers increased their wellness calls 
during the pandemic, making calls daily, 
or as requested by residents.

Clann Residents Advisory 
Group (CRAG)
Clann has worked hard over the last year 
to ensure that our residents have a voice 
and play a central role in the delivery of 
services. The establishment of Clann’s 
Residents Advisory Group (CRAG) was 
an important step in this process.  

CRAG is now shaping the services 
being delivered by Clann. The group 
is currently working on a range of 
projects, for example identifying ways 
in which residents can have a positive 
environmental impact and organising 
social events. Most importantly, CRAG 
brings the voice of the resident to 
the forefront, identifying areas for 
improvement, highlighting what is 
working well and ensuring that Clann, as 
a service, understands what issues are 
most important to the wider Clann family.

Partnerships 
Clann is supported through its many 
partnerships with local community 
groups, such as sports clubs and local 
authority ‘Community Call’ teams. 

This collaborative effort ensures that
residents are able to avail of shopping
deliveries, prescription collection and
other essentials.

Clann participates in several 
local authority Housing Disability 
Committees, influencing and working 
with them to provide more accessible 
age-friendly housing into the future.

Some good examples of this approach 
of linking in with the wider community 
to provide benefits to our schemes and 
residents include:

>  The Galway Rural Development
 Social Inclusion Community 

Activation Programme (SICAP), 
which provides hot Sunday lunches 
for all residents and an Age and 
Opportunity exercise programme

>  National Lottery funding to 
commission a piece of art, 
reflecting the experiences of Oriel 
Lodge residents during lockdown

>  A Cavan County Council Healthy 
Ireland grant for fitness equipment 
(resistance bands)

>  Smart phones for residents to stay 
connected with family and friends 
and join in with Clann’s online 
events – an initiative in partnership 
with ALONE and Vodafone.

Future expansion
Despite the pandemic, Clann 
continued to expand in 2020. The 
development of 20 homes at Earl 
House in Dundalk and 18 homes at 
Baile an Rí in Ballinasloe are typical 
examples of new Clann developments 
across Ireland. Every home provided 
allows another person to live a life 
of their choosing. Over the next two 
years, Clann has ambitious expansion 
plans to bring over 800 new homes 
into management.

Mick Lynch from Ard
Carrig, Carrigtwohill in
Cork. Mick is a member
of the Clann Resident
Advisory Group and winner 
of this year’s CIH Housing 
Hero Award

Clann has worked hard over the last year
to ensure that residents have a voice
and play a central role in the delivery of
services. The establishment of Clann’s
Residents Advisory Group (CRAG) was
an important step in this process.
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Stepping Stones 
Award 

HIGHLIGHTS

Elizabeth Keogh with her 
parchment after graduating 
from Trinity College Dublin

Stepping Stones will 
help me to become a 
qualified chef. I have 
been thinking about 
it for a long time. I 
wanted to be a chef  
all my life.
Fausat Salami on  
training to be a chef

I believe this course 
will provide me with 
good employment 
opportunities in an 
industry that will 
always be relevant. 
If I receive financial 
support from 
Stepping Stones,  
I feel I will be able  
to maximise my  
full potential.
Sarah Byrne on pursuing  
a qualification as a 
Special Needs Assistant

Stepping Stones 
has changed my 
life over the past 
two years. Doing 
Levels 1, 2 and 3 in 
Reiki has introduced 
mindfulness into 
my daily life. I have 
become a better 
person because of it. 
Reiki has helped me 
through tough times 
and has changed my 
outlook on life.
Grainne O’Rourke on working  
to qualify as an advanced  
Reiki practitioner

The Stepping Stones programme supports residents in a broad range of courses and programmes, 
covering back to education, third level, and certificate and skills’ training. Grants for the programme 
are awarded by a panel of three judges and are based on the resident’s application. To apply for a grant, 
residents must outline how the award can help to improve and enrich their lives. 

Our awardees have spoken very favourably about the impact that the Stepping Stones 
programme will have on their lives. Here is a flavour of the variety of courses and the positive 
impact of this support:

Awards

26
Grants

€16,319 

Third level 
qualifications

15
Certificate and skills’  

qualifications

11

Class of 2020

I had always wanted to study 
history, so off I went and 
applied to Trinity, got in 
much to my amazement and 
in 2019 I graduated with first 
class honours. I have now 
completed a Masters and  
am about to begin a PHD.
Elizabeth Keogh, Stepping Stones  
awardee and Trinity graduate
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St. Mary’s Mansions

HIGHLIGHTS St. Mary’s Mansions was built by Dublin Corporation 
over 70 years ago. Clúid has given the complex a total 
refurbishment, bringing it up to current standards. Two 
new floors were added, to create 80 well-sized, high-quality 
modern apartments and duplexes.

We rely on partnerships to deliver quality 
housing and services to our residents. 
The regeneration of St. Mary’s Mansions 
is an excellent example of what can be 
achieved through partnerships between 
Clúid, the Department of Housing, Local 
Government and Heritage, the Housing 
Finance Agency and local authorities,  
like Dublin City Council.

The regeneration of St. Mary’s is so  
much more than a redevelopment of a 
building. It is the reinstatement of the 
proud community that has lived here  
for many generations.
Fiona Cormican, New Business Director

   Building Energy Rating (BER): A
   Supplementary solar electricity
   Intelligent controlled thermostat heating
   Cutting-edge insulation technology
   High efficiency centralised heating systems
   On demand hot water.

Sustainability 
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Residents: 
190+ 

Total new homes: 
80 

Project type: 
Regeneration

Location:  
Dublin 

Local authority: 
Dublin City Council

Cost: 

€23m 
Funding: 
The Department of Housing, Local  
Government and Heritage, the  
Housing Finance Agency and  
the European Investment Bank

Total number of Clúid 
homes in Dublin City Council: 

1,091

St. Mary’s Mansions, Dublin 
– Clúid’s €23m flagship 
regeneration project - the first 
redevelopment in Dublin’s North 
East Inner City, adopting the 
recommendations in the 2016 
Mulvey Report

David Rogers, Ganson Building & Civil Engineering 
Contractors Ltd. Director, Brian O’Gorman, Clúid CEO,
Fiona Cormican, Clúid New Business Director, Darragh 
O’Brien TD, Minister for Housing, Local Government and 
Heritage, Hazel Chu, Lord Mayor of Dublin
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Dún Sí

HIGHLIGHTS 

These new homes in Dún Sí, Portmarnock - 15 
delivered in 2020 and an additional 10 homes already 
in management - are part of Clúid’s commitment to 
deliver 3,000 new homes across the country before 
the end of 2022. Throughout 2020, Clúid delivered 93 
homes to families and single people on Fingal County 
Council’s housing list.

This is an excellent example of what 
can be achieved through partnerships 
between AHBs like Clúid, my own 
department and local authorities like 
Fingal County Council. 
Darragh O’Brien, TD, Minister for Housing,  
Local Government and Heritage

   Building Energy Rating (BER): A2
   Zone controlled heating
   Access to public transport networks
   High efficiency air-to-water heat pump systems
   Global Homes Warranties: 10 years.
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Darragh O’Brien, TD, Minister for 
Housing, Local Government 
and Heritage with David Healy Cllr., 
Lord Mayor, Fingal County Council, and 
residents at the launch of Dún Sí, St. 
Marnocks Bay, Portmarnock in Dublin

Residents: 
50+ 

Total new homes: 
15

Project type: 
Part V
 
Location:  
Dublin 

Local authority: 
Fingal County Council

Cost: 

€4m 
Funding: 
The Department of Housing,  
Local Government and Heritage  
and the Housing Finance Agency

Total number of Clúid  
homes in Fingal County Council:

 302
Sustainability 
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Sruthán  
na Sailí

HIGHLIGHTS

Sruthán na Sailí, Derreen, in Killarney, Kerry is one of 
Ireland’s largest sustainable social housing projects, 
delivered in partnership with Killarney-based company, 
Thermohouse. Manufacturing took place off-site in 
Killarney, using an innovative low energy modular build 
system, resulting in a number of eco homes with a BER 
rating of A1. In line with the objectives of our Greening 
Strategy, Clúid is proud that these homes have exceeded the 
EU’s Nearly Zero Energy Buildings’ (nZEB) requirements.

This innovative social housing project 
not only addresses the need for rapid-
build homes. It also creates greener, more 
energy efficient buildings, with lower 
fuel bills for our residents. These 83 new 
homes will provide much needed social 
housing and developments of this scale 
will continue to assist in alleviating some 
of the pressure placed on the private 
rented sector in Killarney too.
James O’Halloran, Senior Supply Team Manager

   Zero Energy Building (nZEB) compliant
   Building Energy Rating (BER): A1
   60% faster construction
   Solar
   Low airtight values of 0.4 m3/hr/m2.

32 

C
LÚ

ID
 H

O
U

SI
N

G
   

Sruthán na Sailí, Derreen in 
Killarney is one of Ireland’s 
largest sustainable social 
housing projects

Residents: 
240+ 

Total new homes: 
83 

Project type: 
Developer design and 
build and developer  
turnkey acquisition

Location:  
Kerry 

Local authority: 
Kerry County Council

Cost: 

€18m 
Funding: 
The Department of Housing,  
Local Government and Heritage  
and the Housing Finance Agency

Total number of Clúid homes  
in Kerry County Council:

400Sustainability 




